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Poorly 
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 School Wants  World Wants
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“It’s P.Q. and 
C.Q. not just 

I.Q”
Thomas Friedman, 2014
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Why Google doesn’t care 
about hiring top college grads:

  learning ability, agility and humility

”People who are the most successful here, 
People we want to hire have

a fierce passion.”

”
”

Graduates of top schools often lack 

least important aspect we look for is expertise

We care about leadership. When you faced a problem as a 
member of a team, do you step up and lead.

“
”

“intellectual humility”
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COLLABORATION is the new competition.
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DEFIN
E“ING”

COLLABORATION
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ccooperation?

coordination?project

team
work group

work
Tuesday, October 14, 14



14

COLLABORATION:
Two or more people working 

together to 
create something of value. 
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1.  TWO OF MORE PEOPLE
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3. Shared Vision and Goals
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VALUE CREATION
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COLLABORATION IS:
The Art and Science of

“WE”
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1.    Sharing Changes EVERYTHING

OF
COLLABORATION

Tuesday, October 14, 14



20

ccooperation?

coordination?project

team
work group

work
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TENET

Sharing Changes EVERYTHING

1#
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IIf you want to go far, go together.

If you want to go fast, go alone
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TENET

WE are smarter together!

2#
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 The smartest person in the room

IS THE ROOM
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TENET

Value is created from 
DIVERSITY AND CONFLICT

3#
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What Matters Most     You? 2
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TENET

Collaboration is 
A WAY OF ACTING 
not an act we engage in. 

4#

Tuesday, October 14, 14



31

Tuesday, October 14, 14



TENET 5#
THE DISTRUPTION WILL BE 

COLLABORATION
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REVOLUTION
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DISRU
PTIVE
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working together to 
enable and amplify

change by 
leveraging collective genius
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COLLABORATION is the new competition.
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Image from Amazon
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MEET the 
DISRUPTERS
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Expectation
of 

Collaboration
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What Matters Most     You? 2
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What breaks 
your 

HEART 
about the world? 

ACT ON THAT!
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A Collaboration That Matters
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Hi Angela, 

We are very eager to hear from and work with the genius 
learners. Let us know how we can help you, and we know 
how much this will be able to help us.  One of our goals this 
year is to develop ways to engage and empower students to 
make their schools safer! I have some ideas about how to 
help students claim a seat at the table, but I would love 
some of your students to talk to about them!

Michele Allen and Robby Parker
Safe and Sound: A Sandy Hook Initiative
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Dear Angela,

I found compelling the need  for increased involvement and 
acceptance of women in STEM. I have been in touch with 
members of the Raytheon’s Women’s Network to shepherd 
alignment with teams of EGHS students. 

Another student was interested in using unmanned aircraft to 
support first responders in natural disasters. Our Washington 
office is exploring UA aircraft. I am trying to coordinate a 
video conference, site visit or work study opportunity.”

Sincerely,
Steve Lamothe
Raytheon 
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65 countries - 
122,000 classrooms

$24,000 
Sponsor 7 children

 Can you believe a class of 23 
students are building a library in a 
country across the world?
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#Choose2Matter 
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REVOLUTION
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#Choose2Matter 
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www.angelamaiers.com

@angelamaiers

angelamaiers

#Choose2Matter
#GeniusHour
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