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What is the function of 
your Academics 

Division?

GCSD Academic Division:  “Our Why”

What We Do... What We Don’t Do...

● Provide high quality
instruction to all students by 
supporting administrators, 
coaching teachers and 
building capacity in order to  
increase knowledge, skills 
and pedagogy (continuous 
improvement)

● Evaluate Teachers 
● Police Compliance 
● Provide only “resources”
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Our Coaching Philosophy

“We believe ALL teachers, 
regardless of experience, 
expertise, knowledge or 
success DESERVE high 

quality coaching”. 

“If I would have received 
this level of coaching and 
experience during my early 
years, I wouldn’t be leaving 
the profession…”

--Former GCS Teacher (10 years)
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Everyone 
has room 
to grow

Building the Foundation 

A strong coaching culture is built on a 
foundation of collaboration and shared 

ownership.
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Teaching is a Team Effort
● Professional Growth is critical for the entire team to perform well and for 

students to have the best possible opportunities
● Collaboration is key to ensure that best practices and strategies that work are 

used with all students—continuous improvement

Culture: It Begins and Ends with the Adults

The culture of your students will 
never rise above the culture of your 

staff…
--New Tech Network 
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Attitudes are the most difficult to change…and 
sometimes you have to prove them wrong. 

OUR STUDENTS CAN’T
vs

OUR STUDENTS CAN

GCS Focus School Initiative 

● An initiative began 3 years ago to support schools who….
○ Needed help improving core instruction and increasing 

student achievement
○ Requested help in order to strengthen instructional 

leadership and increase student achievement  
● 12-14 Schools per year participate in the initiative

○ Typically a 1-3 year cohort

GOAL: SUSTAINABILITY
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The Goals of the Focus 
School’s Initiative 
are ….

● Strengthen Core Instruction
● Increase Instructional 

Leadership Capacity
● Create a sustainable 

structure of Continuous 
Academic Improvement 

● Ensure ALL students have 
access to high quality 
learning experiences

Focus School Structure--Monthly Meetings  

● Who
○ School Principal
○ Instructional Coaches
○ Administrators
○ District Academic Specialists 
○ Principal Supervisor (Asst. Supt)
○ Academics Lead (Associate Supt 

or Exec Director)

● What
○ Discuss Current Coaching 

Cycles
○ Discuss Obstacles and 

Weaknesses
○ Review Data (TE21, State Tests, 

etc.
○ Coach and Model Instructional 

Leadership Strategies 
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During the Month

● Academic Specialists run Coaching Cycles with Teachers 
○ School Instructional Coach shadows and runs their own coaching cycles 

● Administrators Observe teachers who are undergoing coaching cycles to 
provide specific feedback on the goal of the cycle 

● All coaching documented in coaching logs which can be reviewed by 
administrators and district leaders for continuous growth among ALL parties 
involved in the coaching process

● Regular check-ins with administrators (Capacity Building)
● Instructional Rounds with school personnel at least 2x a year
● Curriculum Audit Days (school based with support)

The Skill/Will Matrix 
Differentiated Coaching
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How do your coaching 
strategies change base 
on the Will and Skill of 
your teachers?

developed by Mindsteps 
(www.mindstepsinc.com) 

Coaching Cycles
Based on Diane Sweeney Student Centered Coaching
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Student Centered Coaching (Diane Sweeney)

“Coaching without 
administrative follow-up 
is simply a suggestion 

and rarely leads to 
systematic change in 

pedagogy or practice.”  
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Monitoring Coaching 

● How do you ensure the time spent coaching teachers is resulting in improved 
instructional practice?

● What Coaching Tools are in place to help coaches organize coaching and 
administrators monitor coaching?

● How do you prioritize coaching to make sure teachers who need “first level 
care” receive the critical help they need to survive without ignoring the needs 
of the other teachers? 
○ Systematic change occurs when the “system” moves, not a few 

individuals.   

All Work Grounded in the GCS Instructional Protocol
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Instructional Walkthrough

● Aligns to the GCS Instructional Protocol & AdvancED walkthrough
● Requires observers to focus on WHAT the students are doing

○ Requires asking students what they are learning, why they are learning it  and how they 
will being assessed on it

● Takes the defensiveness out of observations since observation is focused on 
student actions
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What does it 
look like 
when 
students are 
“doing” the 
observed 
behavior? 

Teacher Observations

What is the goal of your teacher 
observations?

Do your teacher observations 
lead to instructional 
improvement?
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How could you structure 
observations to actually 
improve instruction?

Admin Walkthrough (Coaching Cycles)
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Ongoing Professional Development

● School based professional development
○ Administrative Team - Instructional Calibration
○ Small Group PLCs and Monthly PD Structure
○ Curriculum Audit Days and Summer Planning Days
○ Instructional Support for AP and IB

● District based professional development

The Results!
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3 Key Take Aways

● True Transformation will not happen unless there is top 
level support from the board, senior leadership, and 
school leadership. 

● True Transformation takes time. Changing culture, staff 
perceptions, leadership and teaching practices takes 
sustained work. 

● With the right leadership, commitment to practice and a 
focus on students, all students can succeed.
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