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Getting the community on 
your side using policy, forums 

and parent engagement 

Helena Miller

• Board Chair Rock Hill Schools

• VP of Advocacy SC PTA

• (704) 488-4950

• hmiller@rhmail.org
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Who are we?
• With nearly 18,000 students, we are 

the largest school district in York 
County and the 11th largest in South 
Carolina. Our campuses cover more 
than 3.5 million square feet of 
facilities and 1,200 acres of land.

• More than 17,500
54% Caucasian, 35% African 
American, 6% Hispanic, 1.5% Asian, 
1.5% American Indian, 2% Other
44% free lunch, 8% reduced lunch, 
14% with disabilities

• Approximately 2,400 
employees including 1,340 
teachers, 105 administrators, 
855 other support staff
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• Montessori
• Inquiry
• School of the Arts
• Language Immersion
• IB
• STEAM
• Accelerated Studies
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Learn how to 
think as a 
business….

Who is your customer?Who is your customer?
• Parents and children
• Community at large/taxpayers
• Business Community

How do you reach them?How do you reach them?
• No size fits all
• Communication Strategies
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Engaging Students for Successful Futures   

www.rock-hill.k12.sc.us

Board Goals and Superintendents Focus Five

1. Safe and Secure Environments

2. Recruitment and Retention

3. Student Achievement

4. Organizational Culture and Effectiveness

5. Communication with All Stakeholders
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Change the organizational Culture
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The 
Boardmembers 

Worst 
Nightmare…
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BE BRAVE
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BE BRAVE

School Improvement Councils (SIC)
Rock Hill Schools established School Improvement Councils (originally School Advisory Councils) more than 30 years ago with the passage of 
the Education Finance Act of 1977. As directed by the South Carolina School Improvement Office, SICs follow these specific directives:

Key Points
•The School Improvement Council (SIC) serves as an advisory committee to a 
school's principal and faculty.
•Unlike PTA/Os and other support organizations, councils are mandated by law 
to exist in every public school in South Carolina.
•More than 16,000 people serve on SICs in South Carolina.

Key Functions
•SICs work with the school to develop and implement a five‐year school 
improvement plan (school renewal plan).
•SICs monitor and evaluate success in reaching the plan's goals and objectives.
•SICs write an annual report to parents about the progress of the plan.
•SICs assist the principal in writing the narrative for the School Report Card.
•SICs advise on the use of school incentive awards and provide assistance as 
requested by the principal.
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PTA/Os and Booster Clubs

• Advocate for students and staff
• Independent 501©3s
• Self governed
• Raise Funds

ROCK HILL SCHOOLS EDUCATION FOUNDATION
Dedicated to the Difference... We begin where tax dollars 

end.

• Over 80 community partners contributing 
• hundreds of thousands of dollars every 

year.
• Back the Pack
• Teacher Grants
• Student Celebration
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Change the organizational Culture
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@HMillerRHSB

@WillCook13

@RockHillSchools

Helena Miller
hmiller@rhmail.org

(704) 488-4950
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