
 
 

 

 

 

 

 

AGENDA-AT-A-GLANCE 

 

 

 

Thursday, February 18 

8 – 8:30 a.m. Registration and beverage break 

8:30 – 9 a.m. Welcome and purpose 

9 – 10:15 a.m. Your Board and You: A Tale of Responsibility and Relationship 

10:15 – 10:30 a.m. Beverage break 

10:30 – 11:45 a.m. The Core Work of Highly-Effective School Boards 

11:45 a.m. – 1 p.m. Lunch (included in registration) 

1 – 2:15 p.m. Let’s “Meet” in the Room 

2:15 – 2:30 p.m. Beverage break 

2:30 – 3:45 p.m. Leading during Crisis 

4 p.m. Workshop closing and door prizes  

 

 


