Roles And Responsibilities of the
School District’s Leadership Team

School Board Superintendent

Citizens -----eeeeeeeeeeeeees Source of Authority - -eeeeeeeeene Board
(Georgia Constitution)

End ResultS...ovvveeeveeeeeiieeeennnnn, JOCUS. ..., . Means
(Student Achievement)
1 ..................................... . Sequence ................................. . 2
Adopts ................................. . Policies .......................... Implements/
Rules
BellefS .............................. Responsibilities .................... StrategleS
Vision Objectives
Mission Assessment
Goals Evaluation
Standards Accountability
Advocacy Advocacy
ADPIOVES «weeeeessesasesaees Accountability System .............. Implements

(Based on Goals)

AppProves/Monitors «««««ssssseeeeeeseneneen Budget .................... Implements/Monitors

VOLES +revrererrnerrneernnennnenncenanns . Method ......ccovuveen.n...... Recommends
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