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] \ An Effective School Board

Recognizes that their responsibility is not

to run the schools but to ensure that the
schools are well run.
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!!  Key Governing Documents

« District Strategic Improvement Plan
« Board Policies

* Budget

» Board Self-Assessment

» Superintendent Evaluation

» Board Meeting Agendas

» Board Professional Development Plan

© GSBA, Georgia School Boards Association. All rights reserved 2016. Visit
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8 Traits of Effective School Boards

Commit to a vision of high expectations for students

Share beliefs about students’ abilities to learn

Are accountability driven, and focused on student outcomes
Have a collaborative relationship with staff and community
Are data savvy

Align and sustain resources to district goals

Lead as a united team with superintendent

© N o a kA~ 0 Dd =~

Take part in team development and training

SOURCE: NSBA Center for Public Education, 2011

© GSBA, Georgia School Boards Association. All rights reserved 2016. Visit

, ,’ : _ Strategies to Reach the Next Level

* Understanding everyone’s role

* Setting team behavior expectations

Plan intentionally

Understand and utilize data

Hold yourself accountable (School Board)

Hold the Superintendent accountable

Build community support
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Hope is not a strategy.

Careful planning and hard work
are strategic.

@ High-Performing Boards
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mStrategic Improvement Planning

VALUES




Keep the main thing ...
the main thing.

Steven Covey
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Strategic Improvement Planning Aligns the
District

Many federal, state
and local initiatives

Aligning all the systems
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RandemiActs ofimprovenment
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WiherelIVieost: School SystemsiAsplire: o) Be:

Aligned Acts of lmpliavemeint
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Effective Strategic Planning Practices

Where School Districts should want to be:

Aligned and Focused Acts of Improvement:
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What role does the Board of Education play in strategic
planning?
developing

Set the expectation
for strategic
planning

alignmen 3 Expect Reporting of Annual review of
consistent direction & implementation progress and make
allocation of and results using adjustment as

and develop

What role does district leadership play in strategic planning?

© GSBA, Georgia School Boards Association. All rights reserved 2016. Visit gsha.com
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Continuous Improvement Process

How do we plan
fo 4
get there?

Continuous
Improvement
Process

. Where do we want to go?

How will we know
when

we have arrived?

Performance Objectives

Strategic Improvement Planning Model

Who are
Beliefs
Mission
Vision
Where are SWOT Analysis
we now? i

Strategic Goal Area 1 Strategic Goal Area 2 Strategic Goal Area 3
Where do with Strategic Priorities with Strafegic Priorifies with Strategic Priorities
we want
to go?

How will Action

we know
when we Teams Objective 1 Objective 2 Objective 3

have with Measures & with Measures & with Measures &
arrived? Targets Targets Targets

Action Plans
Inifiatives

waplanto Acfon Sieps Board/Staff

get there?
Board of Individual
Education Schools

SUOHDNIDAF HDIS
UOKPN|PAT juspudjupsdng

ontinuous Community Engagement
Improvement Monitoring/
Process Reporting

piD33100§ IDoquspQ 2163401,
pasupjog SR
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mBoard Self-Assessment

© GSBA, Georgia School Boards Association. All rights reserved 2016.
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Ways in Which A Board Can Assess ltself?

* Low-Performing Boards

At the Polls - “We get “evaluated” at election time”.
The public can (and certainly does) evaluate board members as
election to the position itself (and re-election) can be seen as an
affirmation of a job well done.

* High-Performing Boards
Formal Evaluation
Board members participate in a formal and regular self-
evaluation to make sure that they are providing the most
effective leadership possible by celebrating successes and
identify opportunities for improvement.

© GSBA, Georgia School Boards Association. All rights reserved 2016. Visit gsba.com

20

2/15/2021

10



. Helps to identify areas needing

. Provides an opportunity for feedback.

. Helps strengthen the board and

. Provides a basis for commending,

. Demonstrate accountability to staff

. Helps the board and superintendent

. Aids the board and superintendent in

. Encourages frequent communication

© GSBA, Georgia School Boards Association. All rights reserved 2016.

Why High-Performing Boards Conduct
a Self-Assessment

improvement.

superintendent as a team.

rewarding and reinforcing good work.
and community

understand where they are and where
they are going

having a greater understanding of
their roles

21

Making Your Board Evaluation Effective

1. Should occur at least once per year. Consider value of having a mid-year
review

2. Should be constructive

w

Based on standards, goals, objectives and initiatives defined by BOE and the
District Strategic Plan

Agree on expectations and instrument to be used at the beginning of the year
Board should be trained on process and instrument
Establish and approve a timeline

Hold a meeting of the board to discuss the findings

© N o o &

Should result in Action Plans for improvement

© GSBA, Georgia School Boards Association. All rights reserved 2016. Visit gsba.com
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What should be assessed?

Policy Making

Communication skills

Leadership Qualities
and Effectiveness

Student Achievement

Policy Implementation

Curriculum
Development and
Implementation

Board/Superintendent
Relationships

Board Member
Orientation

® GSBA, Georgia School Boards Association. All rights reserved 2016.

Progress toward Goals

Parental Involvement

Fiscal Management

Board/Administration
Relations

Community Relations

In-service Training

Decision-making skills

Board Meeting
Activities

Board Interpersonal

Government Relations

Long-Range Planning
Skills

Board Ethics

Visit gsba.com
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Relationships

Community
Leadership

® GSBA, Georgia School Boards Association. All rights reserved 2016.

Student
Achievement

Accountability

Visit gsba.com
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m Evaluation of the Superintendent

25

@ Superintendent Evaluation

What process does your district use to
evaluate the superintendent?

26
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Benefits of an Effective Superintendent
Evaluation
1. A means to ensuring accountability

2. An opportunity to strengthen the
board/superintendent relationship

3. Astructured way for the board to impact the
superintendent’s professional development

4. As a tool in determining salary and contract
considerations

© GSBA, Georgia School Boards Association. All rights reserved 2016. Visit gsba.com
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What role does the Board of Education play in evaluating the
Supt.?

Setthe e).(pe.c tation Collaborate in
for aligning S
evaluation to =
strategic plan \ nat )
Create a culture
Ensure continuity of that attracts and
keeps hlgh
A performing leaders

What role does the superintendent play in the evaluation
process?

Expect indicators
and evidence
aligned with

Evaluate fairly
based upon data
and evidence

© GSBA, Georgia School Boards Association. All rights reserved 2016. Visit gsha.com
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’ L. Making Your Superintendent Evaluation
& ’ Effective

1. Should occur at least once per year. Consider value of having a mid-year
review

2. Should be constructive

w

Based on standards, goals, objectives and initiatives defined by BOE and the
District Strategic Plan

Agree on expectations and instrument to be used at the beginning of the year
Board should be trained on process and instrument
Establish and approve a timeline

Hold a meeting of the board to discuss the findings

© N o o »

Should result in Action Plans for improvement

© GSBA, Georgia School Boards Association. All rights reserved 2016. Visit
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] . Superintendent Evaluation Process

1. Schedule the Evaluation

2. Build the Instrument
— Align with district strategic plan
— Agree on expectations
— Agree on indicators
— Determine the rating scale to be used

3. Conduct the Annual Performance Review

© GSBA, Georgia School Boards Association. All rights reserved 2016. Visit
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Conducting the Performance Review

1. Superintendent presents his/her own self-assessment

Individual board members complete the evaluation
The board meets to discuss and come to a consensus
The board chair meets with the Superintendent

The Superintendent meets with the full board

A written summary of the evaluation is given to the
superintendent

7. The evaluation instrument is updated to reflect

additional or modified expectations

© GSBA, Georgia School Boards Association. All rights reserved 2016. Visit gsba.com
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» Highly effective

© GSBA, Georgia School Boards Association. All rights reserved 2016.

Planning
Calendar

boards are o (i I
. \ : . al the center
|ptent|onal with their of all board
time by... g decisions!

— Determining the best
time of year to do
the most important
things and

— Putting them on their
calendar

32
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BOE members,

Planning Calendar

Superintendent, and
Executive Staff
participate in
Governance
Leadership Team Self-
Assessment

improvement

BOE develops Action F\
and Training Plan for

BOE evaluates the

Superintendent for

previous year BOE and

Superintendent
. collaborate and
Begin work on finalize th
development of next inalize the
Superintendent

school year

. Evaluation Instrument
superintendent

for the current school
year

evaluation instrument
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Board Member

* Anytime, anywhere board management access
+ Tie board activity to student achievement

* Keep all stakeholders informed and involved

Board Secretary

« Simplify distribution of board materials

« Fast, easy access to all board materials

Public Relations Director
* Increase transparency
+ Share board meeting activity and
outcomes with the media and public
* Provide easy access to board document:
and resources

Chief Financial Officer
* Save money and maximize ROl
+ Streamline processes
* Gain staffing efficiencies

© GSBA, Georgia School Boards Association. All rights reserved 2016.

* Reduce meeting and agenda preparation time

« Simplify creation of board meeting minutes

The TEAM

Superintendent
+ Maximize alignment between meetings, policies, strategic plans, board
and superil di i and district accredi
* Increase board accountability
* Maximize visibility of board activity and accomplishments

Technology Director
* Provide a one-stop-shop for all board
management needs
* Reduce technology costs

Understa ndmg * Initiate fast, easy implementation

the Needs

Curriculum Director
+ Simplify district accreditation
preparation
* Manage, track, and report on system
and school strategic improvement plans

Visit gsba.com
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;,‘ 2\ | Building Community Support

Board Members serve as Chief Advocates

Effective district communications

Public forums when appropriate

Utilize stakeholder input
* Transparency

* Staff

* Parents

* Students
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Believe in yourself,
even when others don’t
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It isn’t what you say;
it is how you say it.
37
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Questions?

© GSBA, Georgia School Boards Association. All rights reserved 2016. Visit
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