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Horry County Schools has more than 45,000 students
and is South Carolina’s third-largest school district. The
district is made up of 56 schools within nine attendance areas.
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Superintendent

Getting started....

What's in Your District’s Toolbox?
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LEP = Limited English Proficient

ELL = English Language Learner

EL = English Learner

ML = Multilingual Learner

Accountability - School Report Cards & ESSA Growth Chart
Year 5
and
Screener Year 1 Year 2 Year 3 Year 4 | thereafter
Level .
until
exited
1 1.9 2.9 3.8 4.1 4.4
2 2.6 3.2 3.8 4.1 4.4 .
3 3.3 36 3.8 4.1 4.4
4 4.1 42 43 4.4 4.4
Access - A1 A2 A3 P1 P1
| ALT
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Accountability - School Report Cards

District % of ELs who = # of ELs in

met progress subgroup
STATE 44.4% 64,386
Horry 60.2% 4,970
District A 48.1% 4,600
District B 42.3% 4,660
District C 39.6% 10,951
District D 37.8% 3,588

Horry County's English Learners’ Progress is
15.8% higher than the state average on the
2019-2020 State Report Cards.

https://screportcards.

ed.sc.gov/

Building Equity

What can YOU do as a Board Member to support

Multilingual Learners?
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Strategic Staffing

H‘ S INSPIRING B ESOL students on 90th Day
- >

—

H‘orry County Schools POSS| BILITIES
5000
Numbers in green indicate EL
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Working with our Board of Education to reduce C
o INSPIRING

our student to teacher ratio. Goal = 1:60 -
Horry County Sahools POSSIBILITIES

B HCS ESOL Teachers [l Number of ESOL Teachers Out of Compliance with 1:60 ratio
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ESOL Teacher Allocations by Year C
P o =g INSPIRING
Horry County Schools POSSIBILITIES
2020-
School year | 2010- | 2011- | 2012- | 2013- | 2014- | 2015- | 2016- | 2017- | 2018- 2019- 2021
2011 2012 2013 | 2014 2015 2016 2017 2018 2019 2020 (5291 on
11/16/20)
ESOL 44 45 50 57 64 67 68 76 83 87 88
teachers
needed for
1:60 Ratio
HCS ESOL 26 26 27 29.75 325 39.5 60.5 68.5 76.5 83.5 91.5
Teacher
Allocations
Number of - 0 1 2.75 2.75 7 21 8 8 7 ==
Teachers HCS
added by year
Number of 18 19 23 27 31 28 8 7 7 4 0
additional
teachers
needed to be
in compliance
HCS Ratio 1:102 | 1:104 | 1:111 | 1:115 | 1:117 | 1:102 1:68 1:66 1:65 1:63 1:58
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Recruitment Events such as our HCS Job Fair

-'-I-W i’ Hc e Virtual format this year
‘ / CE //e‘ o~ e Qualified Educators

Educator Recruitment Events

EVENTS TO BE HELD VIRTUALLY ON:
Special Education/ESOL:
January 29, 2021

e ESOL Booth

e Interviews held

Middle/High:
February 5, 2021
Elementary: .
February 12, 2021 e (Open Contracts issued
Register for the upcoming year

&, Online Today! U

Each of our four K-12 ESOL Coaches (

) provide support to schools in our
district. They keep activity logs in order to ensure that Title
[II/ESOL responsibilities are documented.

ESOL Coaches work closely with school administration, ESOL
teachers, and mainstream teachers. Professional development #
is provided to schools as appropriate. ESOL Coaches routinely
submit school reports to school leadership teams.

Student data is analyzed and reviewed consistently with
assigned schools in order to best schedule students for
services and determine language growth goals with students
and teachers.
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Building Equity What can YOU do as a Board Member to support

Multilingual Learners?
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Curriculum

16
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e g
ESOL Curriculum - Three Year Roll Out

12017 - 2018 K - 12 Newcomer Curriculum
»12018 - 2019 Elementary Curriculum
12019 - 2020 Secondary Curriculum

17

'8 The stecton process... g

|dentifying vendors

Forming a curriculum review committee
Vendor presentations
Voting

18
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ey

[»] A curriculum committee reviewed

materials from National
Geographic/Cengage, Houghton Mifflin,
and Pearson Education, Inc.

[»] National Geographic/Cengage was

selected by 100% of the committee.

[>] Curricula were evaluated on:
[»] Content Alignment (60%)

[*] Instructional Strategies (30%)

[»] General and Digital Characteristics (10%)

ial Voting Ballot—ESOL Curriculum 2017-2018

Pioate Mark 30 X In the SDRIORIALe COlUMA Lo MAICHE the LOXEDOOK Leres you wieh Lo

recommend ESDL Newcomer Materials In Morry County Schools,

Elassastary

[ PUBLISHER | SAMEOFSERIES  [RECOMMENDATION |
Al SUCOm =1

Hougkion Niffiin
Ry O T Ty
Izads the USA (Seceadary)

National Geographic

[ ' %
B o e i)

7

Pearicn Bducaticn, -

l::‘:.:hmm ME ﬁ

COMMENTS:

MAME: SCHOOL:

SIGHATURE:

DATE,

BALLOT &

19

ELEMENTARY

Newcomer (2nd - 5th)

£21ct Cant

ESOL CURRICULUM

MIDDLE SCHOOL

HIGH SCHOOL Newcomer

bautilizad kb

b,

Newcomer

INSIDE A

INSIDE B INSIDE C

Levels 1.8-2.9

Levels 3.0-3.9 | Levels 4.0-6

INSIDE A

INSIDE B

INSIDE C

21st Century 4

Levels 1.8-2.9

Levels 3.0-3.9

*Levels 4.0-4.9 | *Level 4.0-4.9 Levels 5-6

Gth onlu 4040

(21ct Cant

ondE0a0 [21ct SuncA)
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Ongoing PD for K-12 ESOL Curriculum

National Geographic Curriculum Consultants conducted pre-conferences, modeled
lessons, and provided feedback to each of our ESOL teachers. sample School Visit Schedule

Webinars/Training are scheduled with National Geographic Consultants (as needed).

Each summer, ESOL Coaches and ESOL teachers work together to update our
curriculum pacing guides, lesson plans, and enhance our technology resources. All
Lesson plans include: Building Background, Building Vocabulary, Reading Strateg1es

Reading Fluency, Reading Supports, and Writing.

21

Building Equity What can YOU do as a Board Member to support

Multilingual Learners?

11
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3

Equitable School-Home
Communication

23

Top 5 Languages in Horry County [NSPIRING

Ha"ry County Schools P()g S I P)l L[TI ES

There are over 57 languages represented in our district.

Portguguese

*Large Russian and Tajik populations in the Myrtle Beach Cluster

24

12
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Home Language Survey (HLS) - Online Registration

Home Language Survey

> Federal mandate requires that all LEAs
identify students whose home language is

d i dally 5,6 (View in Arabic)

EEF 3T (view in Chinese) other than English.

MoceoTners e ycciom (Viaw I Russiin) > The HLS is a legally binding document that
is administered once during a student’s

ver en espaiiol (view in Spanish) mmal enr0||men’[

B #E5 T R % Nihongo de miru (view in Japanese) > The HLS is the first S’[ep in the tWO-part
identification process for multilingual

auf deutsch ansehen (view in German)

learners.

mtazamo kwa kiswahili (view in Swahili)

=0/ 2 ¥ 7| hangug-eolobogi (view in Korean)

25

— Providing Translation During School Closures Hgs INSPIRING

Hory oy o POSSIBILITIES

Fifth Grade Cholce Board :::::"‘-M% bat: =
Directions: Review all ac %ﬁ-ﬁﬂw%.,ﬁ ,:”Js“'”""ﬂ el d g . ﬂﬂﬂ"’ tivities as needed. .
SRS S N 3 Student Choice Boards

were translated into
the District's Top 5
Languages and by
request for additional
languages.

uns. With

Hateto
selected

a chapter tol
ion and World
out the event

ik Like a
JoUMan.. lize your ideas.

Q@ 7 % Digital Choit
Choose an article.
Read the article and ¢
for that article.

26
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Translation and Interpretation Tools

Google Docs

Google Translate

sayHi @

Talking Points

o

talkingpoints

Pacific Interpreters

interpreters™

ALanguageLine Soiuions® Company

| INSPIRING
H(‘xry%oumy Schools P( )SK)] Hl LlTI E\
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Building Equity What can YOU do as a Board Member to support

Multilingual Learners?

Translation Needs

Professional Development

p— 4

29

INSPIRING
POSSIBILITIES

HCS

Horry County Schools

4

Ongoing Professional
Development

30

15
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CWT: Sheltered Instruction | Building Background & Vocabul:
What is Sheltered Instruction?

+  Provides targeted instruction
+  Usa of graphic organizers
+  Provides extended time, reduced items,

Sheltered instruction is designed to provide
second language learners with the same high-
quality, academically challenging content that
— Classroom Cultt native English speakers receive.

e h - - * I Sheltered instruction is used in mainstream

o classrooms that include a combination of MLs
and native English speakers or in classrooms with
only MLs.

Setting Goals for Professional Development (PD)

Expectation for teachers to participate in sheltered instruction training
each year.

Teachers register and attend these trainings

Our district tracks their participation.

Our PD plan includes a mixture of online, face-to-face, and job-embedded
trainings.

Utilize experienced ESOL Coaches and ESOL Educators to provide training.

|

32
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Experienced ESOL Coaches provide ongoing
professional development and support.

Fia (81 View Vislory_Bechmares Pecs Tab Wiedou _tien

ethe ABCs of Toodiny
BeaEnglish Learers G2
PEFEE T EE
el ESp RS |
=V ROCY

= =

LOZOEBE . ey - 4€ 0O

Sample School Report - Click here

Experienced ESOL educators provide ongoing
professional development.

Sheltered Content Instruction

Professional Development Plan for HCS Congratulations to Elizabeth Hendrick,
an ESOL teacher at Pee Dee
Elementary, who was named Horry
County Schools’ Teacher of the Year

for the 2020-21 school year.

Mrs. Hendrick will now move on to the
next round as a nominee for the state’s

= | Teacher of Year program which will be

' announced in 2021. Elizabeth Hendrick - ESOL Teacher
HCS Teacher of the Year 2020-21

%  Register in TrueNorthLogic

17
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Creating a Walk-Through Tool for Sheltered
Instruction

e Forming a Sheltered Instruction Walk-through Committee
o (Principals, Instructional Coaches, ESOL, Learning Specialists, etc.)

e Embedding the Sheltered Instruction piece into the master Walk-through Tool

e Conducting Walk-throughs with a Sheltered Content lens

Look Fors at a Glance when visiting Core
Content Classrooms

35

HCS[NSPIRING

r‘bm%ou‘ﬁrsmoo\s POSSIBILITIES

Sheltered Content Instruction - Classroom Walkthroughs

Consultants conducted classroom walkthroughs throughout
various elementary, middle, and high schools in our district.

36
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Samples from Cross School Visits

Sample Learning Walk Schedule

Sample School Visit Schedule

37

Great ideas to support MLs in the mainstream classrooms...

Hg INSPIRING
Hor‘ryCounty Schools P()gg I Bl L[Ti ES

19
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Honoring Culture in our Classrooms

:\VID
WHAT can po 1o Create

CULTURALLY RELEVANT CLASSROOMS

INSPIRING
Horry County Schools POSS] BILITI tS

=
Boost
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Ii: “The content was great for tips to

. help and get ELs more involved and D Day 1

-~ engaged.” ing forw, )

= 929 Structyreg ~ 34 10 Using neyy Feedback

. Training

gi; “Looking forward to Day two and using a structure or two on Monday.”

t “Lots of new content with plenty of time to processiit.”

‘ “Great w, : . st 1|

> 3ys to differentiate for ELLs.~ “Very helpful with strategies a
1o use in my class for EL |

P". “Connected well to what | learned in the IDRA course.” students. | loved it!" |:

E “Can’t wait for Day 2.” “ Appropriate and useful-can take back and implement immediately.”

41

Building Equity What can YOU do as a Board Member to support

Multilingual Learners?

21
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Targeted Coaching

Sheltered Content Instruction - District-
created Classroom Walkthrough Tool

43

at a Glance
when visiting Core Content
lassrooms
Coaching Tips

Student use of Four Domains

*  Provide opps iti r it ng.
reading, and writing into daily activities.

22
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T

ESOL Coaches work closely with school administration,
ESOL teachers, and mainstream teachers. Professional
development is provided to schools as appropriate. ESOL
Coaches routinely submit school reports to school
leadership teams. Click here to view a sample.

45

Glows Noted by Consultants - High School Visits

“Horry County Schools have made qreat pro

Hcc INSPIRING

ress.. B DOSSIBILITIES

Most content learning objectives (I can statements) were §
clear, focused, and posted.

The overall school environments are welcoming.

Culture was honored in a variety of ways in classrooms.

Graphic Organizers were used in ELA classrooms.

Key vocabulary with Cognates in Spanish were easily i
accessible to students across various content areas in
some classes.

46
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(Grows Noted by Consultants - High School Visits HeS TIRING

OSSIBILITIES

e  Ensure that teachers are giving explicit directions for activities.

e Enhance vocabulary with visuals and student-friendly example to increase understanding (which can include oral
instructions, written instructions, and modeling).

e Peer/Buddy pairing: If this strategy is used, it is only effective if the buddy does not merely translate or provide answers.

e  Modeling: Modeling needs to be evident in all classrooms (with step-by-step support and progress monitoring) to ensure
student understanding of all objectives.

o  Wait time:
o Ensure that teachers provide appropriate wait time after asking questions. Increase checks for understanding at
different points in the lessons to better assist ELs.
o Teachers should circulate the room to monitor and assist ELs.

e  Strategic use of anchor charts to reinforce key vocabulary, concepts, learning concepts, etc.

e Ensure that ELs are held accountable for their learning (call on a balance of volunteers/students in the classrogm)

47
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Focused
Feedback
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Training Administrators to analyze ACCESS data...

”@ Performance Matters

Items Tests Reports Admin Parent
s h
- : | | Baseball Card Report
3 § a IE =) g a s
gais gais g1is g88s
23358 $38%& £338% 2338

1
2
3

w: HE HEE HE TEEm HE SEE - BN EEEm e
Yes a2 ) y [ G
Yo = 0

Hﬂh*Hhﬂ:tﬁ
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HCS CONTACT INFORMATION R
orry County Schools POSSI B] UT' ES

kenneth
Angela Rush Generette

Melissa Westbury, Title Ill/ ESOL Coordinator Kenneth S. Generette, Staff Attorney
E-mail: MWestbury@horrycountyschools.net
E-mail: ARush@horrycountyschools.net Phone: (843) 488-6705

Phone: (843) 488-6951

Angela Rush, Director of Professional
Development and Standards

Email: KGenerette@horrycountyschocls net
Phone: (843) 488-6765

51
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