
 

 

  

 

8 - 8:30 a.m. Registration and beverage break ................................................................... Foyer 

Co-sponsored by Halligan Mahoney & Williams, P.A. 

 

8:30 - 9 a.m. Welcome and purpose ..................................................................... Ballrooms DEF 

Gail Hughes, SCSBA President-elect, Dorchester School District Two 

 

9 - 10 a.m. “The Mock Meeting from Hades”………………………………Ballrooms DEF 

This session will give attendees the opportunity to practice parliamentary 

perfection. Novice and intermediate level board members will have the chance to 

show what they know and strut their stuff on some easy and some challenging 

problems that are often encountered during organizational meetings. And happily, 

there are no real issues or test scores to endure if you make a mistake during “The 

Mock Meeting from Hades”. 

Phil Ashley, Board Member, Anderson School District Two 

Carolyn Bolden, Board Chair, Jasper County School District Four 

Michele Branning, SCSBA Secretary/Treasurer, Fort Mill Schools 

Charles Govan, SCSBA Board Member, Darlington County School District Six 

Lisa Wells, SCSBA Board Member, Greenville County Schools 

Moderator: Helen McFadden, Parliamentarian, Consultant 

 

10 - 10:15 a.m.     Beverage break  .............................................................................................. Foyer 

Co-sponsored by Halligan Mahoney & Williams, P.A. 

 

10:15 - 11:15 a.m.  The role of the board chair in navigating pitfalls………………Ballrooms DEF 

During this interactive session, we’ll focus on how board chairs can assist their 

board with responding to common legal issues. Topics of discussion will include 

FOIA, superintendent hiring and evaluations, the board’s role in personnel 

matters and handling the media.  

Andrea E. White, Esquire, White & Story, LLC 

 

11:15- 12:15 p.m.  Polished Policy Practice…………………………………………Ballrooms DEF 

This session will explore the importance of a district’s policy and the school 

board’s role in policy implementation. Participants will learn how to determine 

when new or updated policies are needed and analyze characteristics of effective 

policies. Board members will also receive an overview of SCSBA policy 

services. 

Stephanie N. Lawrence, Esq., Director of Policy and Legal Services, SCSBA 

Rasheeda Cleveland, Esq., SCSBA, Staff Attorney 

 



12:15 - 1:15 p.m.  Lunch (Included in registration)….................................................................. Foyer 

Co-sponsored by White & Story, LLC 

 

 

1:30 - 2:30 p.m.  Take This Job and Love It!… .. ………………………………… Ballrooms DEF 

It’s not always easy to have a positive attitude towards our jobs, our colleagues, 

or ourselves. In this session, we’ll look at where we are in relation to burnout and 

consider some of the factors that influence how we look at ourselves, co-

workers, the public and our job. Participants will leave with some immediately 

useful tips to motivate ourselves and those we influence, and to cope with 

stresses we face as board members.  

Iwana Guess Ridgill, Ph.D., Programs with an oRIDGILLnal touch 

 

2:30 - 2:45 p.m.   Beverage break … .......................................................................................... Foyer 

Co-sponsored by Halligan Mahoney & Williams, P.A. 

 

2:45 - 4 p.m. Take This Job and Love It! (Continued)…. ................................ Ballrooms DEF 

Iwana Guess Ridgill, Ph.D. Programs with an oRIDGILLnal touch 

 

4 -4:15 p.m.    Workshop closing and door prizes…………………………Ballrooms DEF 

Gail Hughes, SCSBA President-elect, Dorchester School District Two 

 

 


