
3RD GRADE SAFETY & 
SURVIVAL SWIMMING



♦ 10,300 Students
♦ 1,500 Staff Members

♦ 10 Elementary Schools
♦ 3 Middle Schools
♦ 3 High Schools

♦ 3 Attendance Areas
♦ Seneca
♦ Walhalla
♦ West-Oak

SCHOOL DISTRICT OF OCONEE C
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OCONEE COUN

SHORELINE
Body of Water Miles
Lake Hartwell 222.8
Lake Jocassee 57.7
Lake Keowee 257.5
Lake Tugalo 5.4
Lake Yonah 4.0
Chattooga Rive 40.0
Tugaloo River 4.4

TOTAL  591.8miles

Perimeter Miles %
Water 125.7 84.5%
Land 23.1 15.5%

TOTAL  148.8miles
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OCONEE COUN

OCONEE 
COUNTY KIDS 

NEED TO KNOW 
HOW TO BE 

SAFE AROUND 
WATER 

Fatal drowning is the 2nd leading cause of 
unintentional injury death for children ages 1–14

65%of African-American 
45%of Hispanic/Latino

40%of Caucasian children 
have few-to-no swimming skills

When parents have no/low swimmin  
skills, their children are unlikely to hav  
proficient swimming skills. This affects 

78%of African-American children
67%of Caucasian children

62%of Hispanic/Latino children

Statistics from StopDrowningNow.org

79%of children in 
households with incomes less 

than $50,000have 
few-to-no swimming skills



BACKGROUN

Long standing (20+ years) partnership with 
Keowee Key, local community with an indoor 
fitness center,  founded by Ellen Stumpf

Keowee Elementary 3rd graders learned basic 
CPR, water safety, swim strokes, and 

the importance of the “Buddy System”

5 week programwith a certified swim 
instructor and community volunteers

KEOWEE KEY LEARN TO SWIM & WATER SAFETY PROGR



TIMELINE

2012-2016 2019

April 17th - SDOC Board approves $3M 
commitment at $150,000/year for 20 years

June-Oconee Medical Holdings Board of 
Directors transfers property to Foothills YMCA 

2017

February 1st - Grand opening of 
Foothills YMCA Cottingham Campus

August - Planned to begin 3rd grade 
swimming program (cancelled due to 
COVID-19)

♦ Initial discussions with YMCA Board 
about possible financial support for new 
facility that would include a pool

♦ SDOC Leadership sought counsel on 
legality of financially supporting a 
community organization

20202018 2021

February- Construction Begins 

July - SDOC Makes 1st of 20 payments to 
Foothills YMCA in the amount ot $150,000

October 12th - First SDOC           
3rd graders arrive at the pool 
to begin water safety training

May - USDA loan for construction of 
new facility approved
October- Groundbreaking on Foothills 
YMCA Cottingham Campus



SCHOOL BOARD PERSPEC

Add Law that allows us to give the 
money to YMCA



FOOTHILLS YMCA 

Grayce Howard
Aquatics Director

Liz Keenen
Swim Instructor

Christle Ross
Chief Executive Officer



LOGISTICS

♦Groups of 45-50 kids per session

♦ 2 sessions per day

♦ 1 volunteer per 5-7 
kids

♦ 6 total lessons

♦ Students wear COLORED “bands”  
indicate their skill level 

♦ Volunteers wear matching 
COLORED bandana  

Time in the pool: 35 minutes
Total time:  75-90 minutesdepending 

on distance of school to the YMCA

Arrive at the Y - 10:55am 
In the Pool - 11:05am

Out of the Pool - 11:40am
Leave the Y - 12:00pm

ADD PICTURE



SAMPLE SCHEDULE



CURRICULUM

GOAL:SELF RESCUE& BASIC WATER SAFETY TO PREVENT DROW

Personal Water Safety/Self Rescue Skills
Jump, Push, Turn, Grab       
Swim, Float, Swim                  
Survival Float
Treading
Water Exit: Elbow, Elbow, 
Tummy, Knee

Safe Rescue of 

OthersReach or Throw, Don’t 
Go!

Use of Personal Flotation Device
Proper Fit
Put on a PFD (on land & in water)

Cold Water Survival 

TechniquesH.E.L.P (Heat Escape Lessening Posture) Float      
Shoulder to Shoulder Survival Huddle 
Floating Carpet Formation (modified)
Cold-Water Gasp Reflex Drill

Introduction to Boating Safety
Canoe: Safe Boarding
Canoe: Recovery with partner from the water
Self-recovery from Under a Floating Object



VOLUNTEERS

RECRUITMENT

TRAINING

COMMITMENT



VOLUNTEERS

ADD INFO ABOUT 
VOLUNTEERS

?? Total volunteers
?? of those were a part 
of the Keowee 
program



COMMON QUESTIONS

Why Tuesday, Wednesday, Thursdays?
♦ Allows for reminders to students the day 

before
♦Most inservice/holidays are Mondays or 

FridaysWhy 3rd Graders?
By 3rd grade, most students are able to stand in the 
shallow end of a pool.

What about students who don’t have a swims
Several community organizations donated suits and towel   

those in need.  This is also a great opportunity for parent gro  
(PTO, PTA, etc.) to come alongside the progra  

How do you manage changing/wet item
Students are encouraged to come to school wearing t  

swimsuit under their clothes along with a bag with th   
undergarments and a towel. After lessons, students chang   
the YMCA locker room, putting wet suits and towel in the  

What about students who can’t get in the wa
Accommodations  are available for students unable or unsure a  

getting in the water as well as for students with special ne   

Presenter
Presentation Notes
Why T,W, Th - SDOC
Why 3rd grade - YMCA
No swimsuit - SDOC
Changing - SDOC
Students who can’t get in the water - YMCA



COMMON CONCERNS

RECRUITING VOLUNTE

TEACHER/SCHOOL HESITA

PARENT HESITATI

BALANCING YMCA & SCHOOL SCH

Presenter
Presentation Notes
Balancing YMCA & School Schedule -YMCA
Teacher/School Hesitation - SDOC
Recruiting/Retaining Volunteers - YMCA
Parent hesitation - SDOC



ACCOMMODATIONS

NEED INFO ON LAND 
STATIONS, SPECIAL NEEDS 

STUDENTS, ETC.



12 swimmers - 2019

HIGH SCHOOL SWIM TEAM

BEFOREFOOTHILLS YMCA COTTINGHAM CAMPUS OP

2 swimmers - 2017

7 swimmers - 2018

♦ District-wideswimteamwas formed
in 2017to allowstudentsto competein
SCHSLcompetitions.

♦ Primaryoptionfor studentswasapaid,
outof county“club”swimteam.



HIGH SCHOOL SWIM TEAM
40 swimmers - 2021

28 swimmers - 2020

PARTICIPATION HAS GROWN EXPONENTIALL

♦ 2020 Boys & Girlsteams finished 
12th at the SCHSL State Championships

♦ 2021 Boys team finished 6th, Girlsteam 
finished 10th at the SCHSL State Championships

FUTURE
♦ Individual teams fo  

each high school. 

AFTERFOOTHILLS YMCA COTTINGHAM CAMPUS OPE



FINAL THOUGHTS

ADD VIDEO FROM THE Y



Pictures throughout presentation are SDOC students, photos courtesy of Lauren Pierce, Upstatetoday.com

INTERESTED IN A PROGRAM FOR YOUR DI  

Use the qr code to access a google drive folder with this presentation 
and several other documents including: 
● Curriculum Outline
● Parental Permission Form
● Informational Book for Parents
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