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Teams find success when they are collaborative and 

cohesive. When everyone understands how they 

contribute individually to the group's success, they 

are likely to work according to their strengths and 

interests. When clear goals are set, and everyone is 

willing to own their part in reaching them, trust is 

built as relationships are forged. In this team-

building session, participants learn what it takes to 

be a vital and productive contributor to the team. 

This interactive session engages the audience in  

exercises that improve communications, build 

greater self-awareness, and manage conflict on any 

team.  

School board members are the face of their districts, 

and the mantle of responsibility they  carry is heavy. 

Every word and every action are subject to public 

review, and they must lead as one member of a   

collective board with an equal voice in decisions 

affecting the most precious resource of our society 

— our children. 
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Seats are limited to 50 participants, so register now! 
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