
“ It ’s  a lw a ys  t h e  sm a ll p ieces
t h a t  m a k e  t h e  b ig p ict u r e…”



Wh a t  a r e  p olicie s?

Policie s  a r e……

Pr in cip le s a d op t ed b y t h e b oa r d t o ch a r t a cou r se
of a ct ion
T h ey ex p la in w h a t is w a n t ed or n ot w a n t ed a n d
m a y a lso in clu d e w h y a n d h ow m u ch
T h e voice of t h e b oa r d a n d t h e la w of t h e d is t r ict

“ Policie s n ot w r it t en a r e n ot p olicie s .”



So,  w h a t  is  t h e  d iffe r en ce  b e t w een  
a  p olicy  a n d  a n  a d m in is t r a t ive  
r u le?

Tells  w h a t  
is  w a n t ed  
a n d  oft en  
in d ica t e s  
w h y  a n d  
h ow  m u ch .

Te lls  w h o 
d oes  w h a t ,  
w h en ,  
w h er e ,  a n d  
h ow.   
Pr oced u r e -
or ien t ed
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Wh y  d o w e  n eed  t h em ??



Policie s

Pr even t  
cr is is  

r ea ct ion  t o  
em er gen cy  
s it u a t ion s

Pr ot ect ion  
in  lega l 
ca ses

Es t a b lish  
b oa r d  

cr ed ib ilit y

Sa ve  t im e  
a n d  e ffor t

Pr ov id e  
clea r  

gu id e lin es

T h e  
Wh y

WHAT ABOUT US?



Wh a t  is  t h e  b oa rd ’s  r o le  in  
p olicy  d eve lop m en t ? 

To d ev e lop  a n d  a d op t  p olicie s  gov er n in g t h e  va r iou s  
fa ce t s  of d is t r ict  op e ra t ion s
To p resen t  id ea s  for  p olicie s  a n d  w ork  coop era t iv e ly  
w it h  t h e  a d m in is t r a t ion  t o  m a k e  n eed ed  r ev is ion s
To p rov id e  r e sou rces  t o  su p p or t  p olicie s  su ch  a s  
a d eq u a t e  f in a n cin g,  s t a ff in g,  or  fa cilit ie s
To r ev iew  h ow  ch a n ges  or  im p lem en t a t ion s  of 
p olicie s  s ign if ica n t ly  im p a ct  s t u d en t s  a n d  s t a ff.
To con s t a n t ly  m on it or  p rogres s  t ow a rd s  goa ls  a n d  
com p lia n ces  w it h  p olicie s





Wh a t  
in flu en ces  
d is t r ict  
p olicie s?

Lega l 
Com m u n it y  
Sch ool or  
Dis t r ict  

Cr it ica l Elem en t s  of a  Policy

Lega lly  
b a sed



How  a r e  p olicie s  d eve lop ed  a n d  
a d op t ed ?

Recogn iz e  
t h e  n eed  for  

p olicy
Resea rch Discu s s Dra ft

Fir s t  r ea d in gSecon d  
r ea d in g

Ad op t ,  
Dis sem in a t e ,  
& Im p lem en t

Eva lu a t e  & 
Rev ise

Policy  Deve lop m en t  in  Act ion  



Act  177
Effect ive  d a t e   07/ 01/ 23



Act  177
Effect iv e  d a t e   07/ 01/ 23



Ad d ,  Rev ise ,  or  De le t e??

Ch a n ges  in  
s t a t e  a n d  

fed era l la w
Cou r t  

d ecis ion s

An t icip a t ion  
of d is t r ict  

n eed  or  
p rob lem

In  r esp on se  t o  
a n  in cid en t  in  
t h e  d is t r ict  or  
if p olicies  a r e  
n ot  w ork in g

Bes t  Pr a ct ice s  



1. Es t a b lish  a  p olicy  r ev iew  sch ed u le .
2. Ch eck  a ll p olicie s  a n d  a d m in is t r a t iv e  r u le s  for  

con s is t en cy  w it h  s t a t e  la w,  SCDE r egu la t ion s ,  
fed e r a l la w s  a n d  gu id e lin es ,  a n d  cou r t  r u lin gs .  

3. Ma k e  su r e  p olicie s  a r e  u p -t o-d a t e  in  p olicy  
m a n u a l a n d  on lin e .  

4. Be  su r e  t h a t  a ll p olicie s  r e flect  cu r r en t  d is t r ict  
p r a ct ice .  

5. Rev iew  r e la t ed  p olicie s  d u r in g t h e  s a m e  
t im efr a m e .  

6. Be  flex ib le .          

Rem em b er…

Policy  is  t h e  b u s in ess  of b oa r d s .



Rasheeda N. Cleveland, Esq. 
Staff Attorney
South Carolina School Boards Association
111 Research Drive
Columbia, SC 29203
Email:rcleveland@scsba.org

THANK YOU


