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COVID 
Instruction in 
Lexington Two

Choice of hybrid or fully 
virtual instruction; 
mid-year, at its peak, over 
¼ of our students were 
virtual

2020-2021 (S1)
All students went to 
virtual instruction in 
March for the remainder 
of the school year

2019-2020 2021-2022
All students attended school 
in person, but there were 
periods when schools / 
classes were placed on 
quarantine; teachers out 
sick impacted prime 
instructional time

In-person students 
returned full-time, but 
with social distancing 
and mitigation measures, 
virtual students opted to 
return to school 
throughout the spring

2020-2021 (S2)



3rd Grade: -5.2%
4th Grade: +1.1%
5th Grade: -5.1%
6th Grade: +1.7%
7th Grade: -8.1%
8th Grade: -4.8%

91.4% of students tested in 
20/21 (exceeds the state 

by 6.6%)

ELA

76.3%

GRAD RATE

3rd Grade: -11.2%
4th Grade: -6.7%
5th Grade: -4.0%
6th Grade: -5.7%
7th Grade: -3.1%
8th Grade: -5.2%

MATH

Peaked at 19% of 
students during 

COVID years

CHRONIC 
ABSENTEEISM

CHANGE FROM SPRING 2019 TO SPRING 2021



Interrupted Schooling

Developmental 
Readiness

Undiscovered 
Misconceptions

Contributing 
Factors to 
Academic 
Skill Gaps



Tier I Instruction
For all students

Preventative
Proactive

Tier II Intervention
Groups of students

High efficiency
Rapid response

Tier III Intervention
Individual students

Assessment-
based
High

Intensity

80 - 90%

5 - 10%

1 - 5%

Multi-Tiered
System of
Supports





Program 
Structure

ELEMENTARY
Program Weeks:
September 26th - October 21st (4 weeks)
January 9th - February 10th (5 weeks)
March 6th - April 7th (5 weeks)

April 17th - May 5th (3 weeks - 3rd grade)

DAILY SCHEDULE
2:30 - 2:40 Snack, Activity/Organize 
Materials 
2:40 - 2:45 Transition time
2:45 - 3:20 Remediation Time 
3:20 - 3:25 Transition/Activity Time
3:25 - 4:00 Remediation Time
4:00 Dismissal - Change for 22/23



Program 
Structure

MIDDLE SCHOOL
Program Weeks
September 19th - November 11th (8 weeks)
January 16th - February 24th (6 weeks)
March 13th - April 28th (6 weeks *around 
Spring Break)

DAILY SCHEDULE
3:45 - 4:00 Homework/Organize 
Materials/Independent Reading/
Activity Time
4:00 - 4:30 Station 1 (ELA or Math)
4:30 - 4:45 Transition, Snack
4:45 - 5:15 Station 2 (Math or ELA)
5:15 Dismissal 



Program 
Structure

HIGH SCHOOL
Running weekly in two-week cycles
September 5th - December 16th (14 
weeks)
January 9th - May 19th (18 weeks)

DAILY SCHEDULE
3:45 - 4:00 Snack, Homework/Organize 
Materials/Independent Reading/
Activity Time
4:00 - 5:15 Remediation Time
5:15 Dismissal 



K-5

Develop 
foundational ELA 

and math skills that 
may have been 

missed from early 
grade levels

ELEMENTARY

MLs

K-5 students

Targeted 
remediation of skills

Language 
acquisition 
objectives

NEWCOMERS

6-8

Refine phonics and 
reading 

comprehension 
skills in ELA and 

conceptual 
understanding in 

math/science

MIDDLE

9-12

Targeted 
remediation of 

specific standards 
and skills

EOC tutoring

Structured support 
for credit or content 

recovery

HIGH

LEX2.5 MODEL BY GRADE BAND / PROGRAM



Targeted intervention

Different from 
classroom materials

Easy for teachers to 
use in planning

Goals in 
Selecting 
Instructional 
Resources
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TEAM EFFORT

Board of Trustees & 
District Leadership

Food Services After-Program Care Transportation 
Department



2,582 
students 
served



Staffing influences 
resources and results

Urgency is paramount 
for student growth

Program effects are 
difficult to measure

Lessons 
Learned Over 
the Last Two 
Years



Fall 2022
School Reading %ile Gain Math %ile Gain

School #1 - 4.88% - 1.15%

School #2 + 1.62% + 7.15%

School #3 + 3.47% + 2.91%

School #4 - 5.41% + 2.48%



We surveyed our building administrators after this year’s fall session.  
Here is their feedback…







3rd Grade: +3.8%
4th Grade: +3.7%

5th Grade: +13.4%
6th Grade: -2.8%
7th Grade: -1.2%
8th Grade: –0.2%

ELA

+3.2%

GRAD RATE

3rd Grade: -1.7%
4th Grade: +2.1%
5th Grade: +8.0%
6th Grade: -3.0%
7th Grade: -2.0%
8th Grade: +3.4%

MATH

Listening: +0.9%
Speaking: +1.3%
Reading: -3.7%
Writing: +0.2%

WIDA ACCESS

CHANGE FROM SPRING 2021 TO SPRING 2022



Increasing specificity 
of instruction to 
students’ skill gaps

Moving to in-person 
training for teachers

Incorporating more 
explicit phonics 
instruction

How We’re 
Continuing 
to Improve 
the Program



Questions?



Dr. Dixon Brooks
dbrooks@lex2.org 

Mrs. Jennifer Wise
jwise@lex2.org

Dr. Rob Burggraaf
rburggraaf@lex2.org
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