Lex2.5

A Team Approach to
Academic Intervention




Dr. Dixon Brooks Mrs. Jennifer Wise Dr. Rob Burggraaf
Chief Instructional Coordinator of Director of
Officer Mathematics Instruction




COVID

Instruction in
Lexington Two

2019-2020

All students went to
virtual instruction in
March for the remainder
of the school year

2020-2021(S1)

Choice of hybrid or fully
virtual instruction;
mid-year, at its peak, over
Y2 of our students were
virtual

2020-2021(S2)

In-person students
returned full-time, but
with social distancing

and mitigation measures,

virtual students opted to
return to school
throughout the spring

2021-2022

All students attended school
in person, but there were
periods when schools /
classes were placed on
quarantine; teachers out
sick impacted prime
instructional time



ELA
3rd Grade:

4th Grade:

5th Grade:
6th Grade:
7th Grade:
8th Grade:

91.4% of students tested in
20/21 (exceeds the state

-5.2%
+1.1%
-51%
+1.7%
-8.1%
-4.8%

by 6.6%)

3rd Grade: -11.2%
4th Grade: -6.7%
5th Grade: -4.0%
6th Grade: -5.7%
7th Grade: -3.1%
8th Grade: -5.2%

CHRONIC
ABSENTEEISM

Peaked at 19% of
students during
COVID years

GRAD RATE

76.3%

CHANGE FROM SPRING 20192 TO SPRING 2021




Contributing
Factors to

Academic
Skill Gaps

Interrupted Schooling

Developmental
Readiness

Undiscovered
Misconceptions



Tier |l Instruction

For all students
80 - 90% Preventative Multi-Tiered

Proactive system of
Supports

5-10%
TAKING
Tier lll Intervention
Individual students A C T I O N
Assessment- A Handbook for RTI at Work™
1 0/ based
- 5 0 High

Intensity

<




The RTI at Work Pyramid

Universal Screening and Diagnostic Assessments

Schoolwide Teams Tigr1: Accass t

Administrative and peer classroom observations and feedback Essentials for
Academic celebrations/recognitions
Ir and grading
Achievement team process
Multi-disciplinary integration and enrichment
Facilitate analysis of assessment data to guide instruction
Social-emotional leaming curriculum
Utilization of instructional coaches to improve practice

for teacher tments

0 Grade-Level Teacher Teams

All StUdents Rigorous coursework with high-yield instructional strategies
Guaranteed, viable curriculum through district instructional models
Common assessments, pacing, and grading practices
Collaborative teacher planning and cross-curricular connections
Clear instructional expectations and feedback for students
Blended learning model allowing for small group instruction
Student goal setting and conferring
Mentoring program for students

Universal Screening Assign students to work completion time (ex. lunch)
Academic intervention programs during the school day
Lex 2.5 program
Small group strategy sessions
Recognition of academic improvement
Referral to school social worker as appropriate
Goal-setting conferences
Study skills assistance
Partnerships with community organizations
Mentoring program
Use of coaches to model instructional practice
Summer academic enrichment programs
Student Assistance Team conversations

Teacher team discussions
TAR

S
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Tier 2: Additional Time and Support
to Meet Grade-Level Essentials

Tutoring

Scheduled intervention time in the daily schedule

Lex 2.5 program

Individual student conferencing

Parent/teacher conferences to discuss progress
Systematic reteaching and content recovery

Content teachers accountable for students in credit recovery
Use re-engagement tools/strategies

Check-in system

Student contracts

Align interventions to needed skills and monitor progress
Additional time and practice opportunities

Peer buddies / learning buddies

Basic sensory items to help students' focus

Certain Access: Tier 1 to Tier 2

Teacher recommendation / notes

Excessive missing assignments that mask student mastery
District common ts / short-cycle

results

Triangulated data

Achievement team discussion of students

Tier 3: Intensive Remediation in
Universal Skills

Personalized academic plan
In-depth analysis of missing skills for
remediation
Referral to academic interventionist
Intentional parent communication of at-home
strategies to help students
Modified daily schedule
Lex 2.5 program
Student Assistance Team meeting
Alternative curricular resources
Consistent progress monitoring
Frequent progress monitoring

Certain Access: Tier 2 to Tier 3

Triangulated data indicate foundational skills are lacking
that will prevent future academic success

Documented lack of academic progress toward goals

Academic intervention team discussion of students

LEXINGTON:COUNTY SCHOOL DISTRICT TWO
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Program
Structure

ELEMENTARY

Program Weeks:

September 26th - October 21st (4 weeks)
January 9th - February 10th (5 weeks)
March 6th - April 7th (5 weeks)

April 17th - May 5th (3 weeks - 3rd grade)

DAILY SCHEDULE

2:30 - 2:40 Snack, Activity/Organize
Materials

2:40 - 2:45 Transition time

2:45 - 3:20 Remediation Time

3:20 - 3:25 Transition/Activity Time
3:25 - 4:00 Remediation Time

4:00 Dismissal - Change for 22/23



Program
Structure

MIDDLE SCHOOL

Program Weeks

September 19th - November 11th (8 weeks)
January 16th - February 24th (6 weeks)
March 13th - April 28th (6 weeks *around
Spring Break)

DAILY SCHEDULE

3:45 - 4:00 Homework/Organize
Materials/Independent Reading/
Activity Time

4:00 - 4:30 Station 1 (ELA or Math)
4:30 - 4:45 Transition, Snack

4:45 - 5:15 Station 2 (Math or ELA)
5:15 Dismissal



Program
Structure

HIGH SCHOOL

Running weekly in two-week cycles
September 5th - December 16th (14
weeks)

January 9th - May 19th (18 weeks)

DAILY SCHEDULE

3:45 - 4:00 Snack, Homework/Organize
Materials/Independent Reading/
Activity Time

4:00 - 5:15 Remediation Time

5:15 Dismissal



ELEMENTARY

Develop
foundational ELA
and math skills that
may have been
missed from early
grade levels

MIDDLE

Refine phonics and
reading
comprehension
skills in ELA and
conceptual
understanding in
math/science

HIGH

Targeted
remediation of
specific standards
and skills

EOC tutoring

Structured support

for credit or content

recovery

NEWCOMERS
K-5 students

Targeted
remediation of skills

Language
acquisition
objectives

LEX2.5 MODEL BY GRADE BAND / PROGRAM




Goals In
Selecting
Instructional
Resources

Targeted intervention

Different from
classroom materials

Easy for teachers to
use in planning




INTRODUCE THE BOOK

Today is the first day of our new unit, Belonging.

Belonging means feeling needed, loved, and

respected in a place or community. As we read

today's book, think about what it means to belong.

« Display Library Lion, noting the title, author, and
Illustrator. What can you tell about the lion character
from the illustration on the cover?

EL SUPPORT Some children may not be familiar
with how a library works. Explain that a library is a
place where people can borrow books to look at, If
possible, give children a tour of the school library, or
encourage children’s families to take them to a public
library to apply for a library card.

DURING READING

As you read, pause for discussion as noted below.

The first page of the text is page 3.

+ AFTER PAGE 4: Why does Miss Mernweather
say that the lion can stay? What do you think she
would have said if the lion had broken a rule? How
do you know?

« AFTER PAGE 9: How would you describe the
lion? What do we know about him so far?

« AFTER PAGE 16: How does the library
community feel about the lion? What clues do you
see in the illustration that support your thinking?

« AFTER PAGE 22: Why is the lion leaving the
library? What does this illustration tell us about
the lion and Mr. McBee?

« AFTER PAGE 30: How are the people feeling
right now? What do you see in the illustration that
tells you the people are hoping that the lion will
come back?

AFTER READING

The author's words told us a lot about the characters,
setting, and events. When we really studied the
illustrations, we found even more information,
especially about the characters!

o Why did Mr. McBee decide to go find the lion even
after the lion broke the rules?
In the end everyone, even Mr. McBee, agreed that
the lion belonged in the library. What did the lion
do that made them feel this way? Would you have
felt the same as the community members? Why or
why not?

=9 BRING THE TEXT TO LIFE: Act It Out! 20

INSTRUCTIONS: |nvite campers to act out the story of
Library Lion. Explain that each camper will have a chance
to play one of the main characters.

Give campers the freedom to make signs or use other
simple props to support the storytelling

Ask for volunteers or assign the following roles: Lion,

Miss Merriweather, Mr. McBee, the story lady, and a few
children who use the library.

When the first actors are ready, say: If you get stuck and
forget what comes next, ask for help! Before we start,

TRANSITION SONG
The Cleanup Song

remember that our camp community supports each
other. Each of you belongs to this community, and in
this community, we don't laugh at others if they make

a mistake. Let's be supportive audience members by
listening and showing kindness

If time permits, have campers act it out several times. After
each performa ask the audience: What did we love
about that performance? What was your favorite part?
Did we miss anything important? Is there anything we
want to look back in the book for before we do it again?

TEACH: An element of the story is like an
ingredient in a recipe. The characters, setting, and
story events are the elements that work together

to make the whole story. Details are the small
pieces of information that tell us even more about a
story element.

Share the Story Elements chart, This chart shows the
characters, the setting, and two key events from the story.
Today we're going to practice describing these elements
with details. Model how to complete a description by
painting out that you used examples from the book to
support your thinking

STORY ELEMENT DESCRIPTION

The lion likes being in the library. He likes to hear Stories, and to help the children

Character: Library Lion

and Miss Merriweather, He's caring because he breaks the rules to help Miss

Merriweather when she is hurt, even when he knows it might get him in trouble.

Character: Miss Merriweather

Character: M. McBee

Before settling down for independent reading, have
campers stretch, shake, or move in time to music. Camp
will read independently for 10 minutes.

After the first 10 minutes, stop them and say: Campers,
now you're going to have some time to read with a
friend. | want you and your friend to sit next to each
other with the book in between. Take tums reading
each page back and forth. When you're done with the
book, choose a character, setting, or event from the
book. Remember to go back to the text if you think you
forgot anything about your story element.

Select a few campers for reading conferences during this time.

Possible Areas of Focus for Conferring

o Who are the characters in the book?

* (an you describe one element of the book with
details (charac setting, story events)?

« |f the camper is reading nonfiction: Can you show me
a nonfiction text feature in your book?

EL SUPPORT Use pictures from Library Lion

or children’s independent reading books to review
the meanings of feeling words, e.g., happy, sad,
angry, excited, woried, before asking: How are the
characters feeling? How do you know?
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EVERY MINUTE COUNTS

THANK you!

You make 3 difference every 43y inyour (\assmcms,hut by
teaching In Lex2.5 you're peing an acade
students who are struggling A

el

e thing. But you'e not alone.
hone call away 1o help you with any
question, concern, of '\r\svucuona\ need.

Thank you it advance for the work on which you'e
embarking We appreciaté you!

Rob Burggraaf, pirector of Instruction 2

Cathy Jones-Stork, FLA&SS (Coordinato!
Jennifer Wise, Math Coordinator
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Lexington School District Two LE

LEXINGTON COUNTY SCHOOL DISTRICT TWo

August 31, 2021
Dear Parent(s)/Guardian(s),

As students progress through their K-12 education, there are certain foundational skills in reading and
mathematics that foster success in future grades. While these foundational skills are emphasized at key points
along the way, sometimes students need additional time to develop and refine these skills for their use and
application. As subject-area content increases in complexity, students have less time within the normal
instructional day to focus on these core skills. Recognizing a need to continue to develop these skills through
providing additional instruction and practice, we are pleased to begin offering an after-school learning program
called Lex2.5.

Our building administrators and district staff worked together to make this program accessible to students and
families. Sodexo, our food services provider, will feed students a snack during the program. Bus transportation
will be provided for students at the end of the program each day. As a district, we have strategically selected
instructional resources for this program that provide a different approach than what students receive during the
school day.

Schools established criteria to identify potential participants in this program whom they feel would best benefit
from this additional skill development. You are receiving this letter because your child’s school wants to help
him/her during this upcoming program window. We ask you to please prioritize the opportunity and commit to
your child’s attendance in this program. Not only will this help them in their current grade level, but it will build
confidence and skills that will better position them for success moving forward in their education.

Please sce the enclosed agreement form for more details. We ask that you sign this form and return it to the
school as soon as possible so the Transportation department can plan needed routes and the school can finalize
student groupings.

If you have any general questions about this program, please feel free to email me at rburggraafi@lex2.org or call
me at 803-739-3186. If you have specific questions about the program at your child’s school, please contact the

building principal by calling the school’s main office.

Thank you for your continued partnership in your child’s education!

Sincerely,

Aeb 5%

Dr. Rob Burggraaf
Director of Instruction

LEXINGTON COUNTY SCHOOL DISTRICT TWo

Lex2.5 After-School Program Enrollment and Transportation Form

STUDENT GRADE LEVEL

SCHOOL NAME

STUDENT FIRST NAME STUDENT LAST NAME

MY CHILD WILL ATTEND THE LEX2.5 AFTER-SCHOOL PROGRAM.
MY CHILD WILL NOT ATTEND THE LEX2.5 AFTER-SCHOOL PROGRAM.

e I am committed to making sure my child attends Lex2.5 every day during the length of the program.

o T understand that his/her progress is dependent on being on time, actively participating, and behaving
appropriately.

o T understand that if my child does not meet these expectations, he/she may be removed from the
program and/or bus service.

e My child may also be removed from the program if not in attendance on the first day of the program or
if he/she is absent for three consecutive days without giving prior notification to the school.

The program will run from to , Tuesday through Thursday, from
4:05 PM to 5:30 PM. Students will receive a snack and bus transportation is provided.

The behavioral and attendance expectations and objectives of after-school programs are the same as those
during the regular school day. I have read and understand all information provided regarding my child’s
participation and agree to fully support him/her as a learner in the program and at home.

PARENT/GUARDIAN NAME (PLEASE PRINT.)

PARENT/GUARDIAN SIGNATURE

TRANSPORTATION INFORMATION

MY CHILD WILL DRIVE A VEHICLE Yes No
MY CHILD WILL BE A CAR RIDER Yes No
MY CHILD WILL BE A BUS RIDER Yes No

ADDRESS FOR BUS DROP-OFF

Please list any health, medication, or special family issues teachers should be aware of.

FOR SCHOOL USE
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TEAM EFFORT

BOYS & GIRLS CLUBS
OF THE MIDLANDS

Board of Trustees & Food Services After-Program Care Transportation
District Leadership Department
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2,582
students
served




Lessons
Learned Over

the Last Two
Years

Staffing influences
resources and results

Urgency is paramount

for student growth

Program effects are
difficult to measure




School

Fall 2022

Reading %ile Gain

Math %ile Gain

School #1

- 4.88%

- 115%

School #2

+1.62%

School #3

+ 3.47%

School #4

+ 2.48%




We surveyed our building administrators after this year's fall session.
Here is their feedback...

Lex2.5 is helping grow my students.

(33.3%)

(16.7%)




Lex2.5 is a beneficial use of ESSER funding.

(66.7%)

(16.7%) (16.7%)




My Lex2.5 teachers communicate with students' classroom teachers regarding academic
performance and needs.

@ Strongly disagree
@ Disagree

Agree
@ Strongly agree
@ Unsure




ELA

3rd Grade: +3.8% 3rd Grade: -1.7%
4th Grade: +3.7% 4th Grade: +2.1%
5th Grade: +13.4% 5th Grade: +8.0%
6th Grade: -2.8% 6th Grade: -3.0%
7th Grade: -1.2% 7th Grade: -2.0%
8th Grade: -0.2% 8th Grade: +3.4%

WIDA ACCESS

Listening: +0.9%
Speaking: +1.3%
Reading: -3.7%
Writing: +0.2%

GRAD RATE

+3.2%

CHANGE FROM SPRING 2021 TO SPRING 2022




How We're
Continuing
to Improve
the Program

Increasing specificity
of instruction to
students’ skill gaps

Moving to in-person

training for teachers

Incorporating more
explicit phonics
instruction




Questions?

LEXINGTON:COUNTY ScHooL DisTRICT TWO



Dr. Dixon Brooks Mrs. Jennifer Wise Dr. Rob Burggraaf
dbrooks@lex2.org jwise@lex2.org rburggraaf@lex2.org
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