


“You can practice shooting 8 hours 
a day, but if your technique is 
wrong then all you become is very 
good at shooting the wrong way. 
Get the fundamentals down and 
the level of everything you do will 
rise.”

~Michael Jordan



“Policy Makers”

• A board’s primary function is to develop and 
adopt policies governing the various facets of 
district operations. 

• Board members are policy makers. 



Where does the authority to 
adopt policies come from?

South Carolina Code of 
Laws § 59-19-110 states: 

“The board of trustees of 
the several school 
districts may prescribe 
such rules and 
regulations not 
inconsistent with the 
statute law of this State 
as they may deem 
necessary or advisable…”



Are there limitations on the 
authority to adopt policies?

The board can only adopt policies that are not 
inconsistent with state law, federal law, or  
regulations adopted by the SCDE or the 
Department of Ed.



Policies 
are…
• Written documents 

adopted by the 
board to chart a 
course of action for 
the district.

• They provide the 
framework in 
which the 
superintendent and 
school staff 
discharge their 
duties.

• The voice of the 
board and the law 
of the district.



Board Policy vs Administrative Rules, 
what is the difference? 

Board Policy 

• Establishes goals 
• The who, what, why, 

and how much
• Resolves issues 

Administrative Rules

• Provides the means to 
achieve policy goals

• Provides specifics on who 
does what, when, and how

• Provides flexibility in 
handling day-to-day 
problems

vs



A little more about 
administrative 
rules…

• Administrative rules are 
detailed regulations or 
procedures that are issued 
by the superintendent or 
school administrators.

• These rules aid in 
implementing board 
policies.

• Generally, administrative 
rules are not “adopted” by 
the board. However, the 
board will approve them 
when required by law or it 
is otherwise advisable. 

• Should accompany a policy.





Policies Matter



Why do boards need policies?
• Some policies are required by law or regulations 
• Policies provide clear guidelines for 

administrators and staff 
• Ensure consistency
• Inform stakeholders of the board’s vision and 

goals for the district
• Save time and effort by making decisions routine 



Policy Development Process In 
Practice



What is the board’s role in 
policy development?

• Recognize the need for a 
policy

• Research 
• Discuss 
• Draft
• First reading
• Second reading 
• Adopt, disseminate, and 

implement
• Enforce, evaluate, and 

revise



Recognizing the need for a 
policy…

• Be aware of the problems, issues, and needs in 
your district that require policy solutions 

• Be proactive 



Research and Discuss…

• Learn all you can about the issue at hand 
• Get recommendations 
• Get sample policies if available from SCSBA
• Discuss, debate, and decide on the substance of 

the policy



Draft…
• Clear
• Concise 
• Accurate



Hold first and second 
readings…



Disseminate and Implement



Enforce, evaluate, and 
revise…

• The administration should make sure policies are 
followed and up-to-date

• Evaluate progress towards goals
• Revise policies when necessary



What if we need to suspend a 
policy?

• A board should only suspend its policy in 
emergency situations.

• The board should make a motion and approve 
temporary suspension.

• If the need for suspending a policy becomes 
regular, the board should consider amending the 
policy instead. 



Characteristics of 
Effective Policies



Critical 
Elements 

• Legally based
• Comprehensive 
• Up-to-date
• Accessible 
• Practical and 

workable



What effective policies 
accomplish… 

• Establish a procedure for handling problems 
• Save time and effort
• Establish a legal record
• Improves relationships with superintendent and 

staff
• Reduces crisis decision making 
• Helps with the orientation of new board members 

and staff 



Policy Process Best 
Practices 



Best practices…

• Establish a policy review schedule.
• Establish a policy development and review checklist.
• Check all policies and administrative rules for 

consistency with state law, SCDE regulations, federal 
laws and guidelines, and court rulings. 

• Make sure policies are up-to-date in policy manual 
and online. 

• Be sure that all policies reflect current district 
practice. 

• Review related policies during the same timeframe. 
• Be flexible. 



Tips for Current and New 
Board Members 



How to fulfill your policy 
making responsibilities? 

• Practice, practice, practice.
• Develop or improve decision-making, 

communication, leadership, public and personnel 
relations, and organization skills.

• Stay current with issues affecting K-12 education.
• Be aware of problems and issues in your district 

that require policy solutions. 
• Be proactive.
• Be familiar with your district’s policy manual.



SCSBA Policy Services 



Policy Update Services



Manual Customization



Manual and Section Revisions



Policies Online



“The more effective the 
board, the better a school 

district’s students perform”



Questions
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