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The Teacher Shortage Is More Than A Local Issue. 

More than half a million 
teachers in the U.S. 
have quit since the 
beginning of 2020.

-Forbes, December 2022

55% of educators now 
indicate that they are 
ready to leave the 
profession earlier than 
planned.
-National Education 
Association, June 2022

Department of Education 
data shows 47 states have 
reported teacher shortages 
this school year with the 
problem being most acute 
in urban and rural areas.
-CNN February 2023

In 2020, 24 percent of teachers 
were considering leaving their 
current state or the profession 
within five years; a year later, 
that number had grown to 30 
percent, a Brookings Institution 
report found.
-The Hechinger Report, January 
2023

Even before Covid, in 2019, 
enrollment in teacher preparation 
programs across the nation 
had dropped by more than a third 
from a decade earlier. If left 
unaddressed, these related issues 
will have ramifications for 
generations of K-12 students.
-The Hechinger Report, January 
2023

Now Hiring! 
Educators Needed!

https://www.listfoundation.org/what-is-causing-teachers-to-leave-the-profession#:%7E:text=Over%20half%20a%20million%20teachers%20have%20left%20the,of%20the%20year%20being%20more%20severe%20than%20usual.
https://tsa.ed.gov/#/reports
https://www.brookings.edu/blog/brown-center-chalkboard/2021/09/08/how-the-pandemic-has-changed-teachers-commitment-to-remaining-in-the-classroom/#:%7E:text=Teachers'%20reported%20probability%20of%20leaving,to%2030%25%20in%20March%202021
https://www.brookings.edu/blog/brown-center-chalkboard/2021/09/08/how-the-pandemic-has-changed-teachers-commitment-to-remaining-in-the-classroom/#:%7E:text=Teachers'%20reported%20probability%20of%20leaving,to%2030%25%20in%20March%202021
https://www.americanprogress.org/article/make-declining-enrollment-teacher-preparation-programs/


This is not a new problem.



The pandemic didn’t cause this problem.



There has been a steady decline in 
candidates pursuing teacher 
preparation, as the rising cost of 
college and declining teacher 
salaries make teaching unaffordable.

Nationally, teachers who enter 
the profession through programs 
that bypass intensive student 
teaching and coursework are 2 to 
3 times more likely to leave the 
profession than those who enter 
through comprehensive 
preparation programs.

The current crisis underscores 
the need and these bipartisan 
tools provide the vehicles for 
action. We have not a moment to 
lose.

The Federal Role in Tackling Teacher Shortages, February 2022. 
-Learning Policy Institute

https://edlawcenter.org/assets/files/pdfs/publications/Is_School_Funding_Fair_7th_Editi.pdf
https://edlawcenter.org/assets/files/pdfs/publications/Is_School_Funding_Fair_7th_Editi.pdf
https://learningpolicyinstitute.org/node/2447
https://learningpolicyinstitute.org/node/2447


The odds are stacked against us.

Teacher shortages are traditionally more pronounced in the South, where 
salaries are among the lowest in the country, and in rural communities that 
lack housing and other amenities that young teachers want.

Teachers in high-poverty and high-minority schools tend 
to have higher rates of attrition, as do teachers of color.

The South has a particularly high turnover rate (movers and 
leavers) compared to the Northeast, Midwest, and West. 

Regardless of geography, nearly all school districts face chronic challenges 
finding teachers for math, science, special education, foreign languages and 
bilingual education.

Brookings Institute
January 2023



The shortage does not stem from a lack of qualified teachers. Even with recent declines in the share of individuals 
completing teacher preparation courses, the number of qualified (or potentially qualified) teachers substantially 
exceeds the number of teaching vacancies. The shortage is, instead, the result of a lack of qualified teachers willing 
to work in what has long been a highly stressful job for compensation that is well below what is available to 
college-educated workers in other professions.

-Scmitt and DeCourcy, December 2022

More Money Less Stress



Let’s talk solutions…

• Institutes of Higher 
Education

• Boards of Education
• School Districts



Implications for Institutes of Higher Education
• Schools of education can partner with districts — especially those in 

under-resourced communities — to build parallel pipelines into the 
teaching profession.

• One approach is to embed each student teacher in one school 
throughout their college years — not just toward the end.

The Hechinger Report, January 2023



ASPIRE: Addressing Shortages through Partnership 
Internship Residences in Education



Implications for School Boards

EdWeek-February, 2023



Implications for School Boards

EdWeek-February, 2023



Implications for School Boards

• It's the board's role to set policy.
• The school board and superintendent 

must be concerned with the entire 
school district.

• Being prepared makes everyone on the 
board look good.

• How boards conduct their business is as 
important as the business that they 
conduct.

• Preparation, discussion, and honesty 
often lead to consensus.

• School boards are responsible to all the 
students and all the people in their 
community -Time Magazine

-Oregon School Board Association



Implications for School Boards

• School board members are targets.
• Demonstrate Unity. 
• Ethics matter.
• When school board members play 

"stump the stars." everyone looks bad.
• Being visible is important.
• Communication means different things 

to different people.

-Time Magazine
-Oregon School Board Association



Image courtesy of Education Elements

https://www.edelements.com/


ConnectED

Great teachers are welcome here.



ConnectED



ConnectED



Great teachers grow here.

ConnectED



ConnectED
• Extend support for teachers in year 1, year 2 or 

year 3.
• Encourage mentors to maintain their relationship 

with their mentees beyond year 1.
• Encourage principals to tap induction level 

teachers for engagement opportunities such as 
serving as a teacher representative on the 
Building Level Leadership Team, PTO, or SIC. 

• Stay connected with all inductees!

YORK SCHOOL DISTRICT ONE
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