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OVERVIEW 

• The New Normal 

• Key Demographic Drivers

• Addressing the Talent Crisis

➢Iceberg Demographics 

➢Impact Investing 

• Key Takeaways & Discussion  



Talent 
Acquisition 
& Retention 
Challenges 

Disruptive Demographics 
➢ Geographic Redistribution
➢ Browning & Greying 
➢ Slowing Total Growth 
➢ White Population Loss 
➢ Declining Fertility
➢ Decreasing Male Labor 

Force Participation  
➢ Premature Deaths 
➢ Labor Activism 

Other Disruptive Forces
➢ SCOTUS Decisions
➢ Divided Government 
➢ Political Gridlock 
➢ Controversial State Policies 
➢ COVID-19
➢ Climate Change 
➢ Conspiracy Theories & Fake 

News 
➢ Pushback on DEI
➢ International Conflicts  

A New Normal: 
“Certainty-Uncertainty”

Potential Solutions
➢ Iceberg 

Demographics 
➢ Impact Investing 

Anticipated Outcome:
A Diverse Workforce with a 
Strong Sense of Belonging 



Key Demographic Drivers of Change  

Moving & Grooving 

“Browning” & “Graying” 

Disappearing & Rebelling  



Moving and Grooving  

The South Rises—Again!



The South’s Share of U.S. Net Population Growth
1910-2020
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Net Regional Migration Flows, 2010-2015



Absolute & 
Percent 

Population 
Change, 

2010-2020

Area 2020 

Population 

Absolute 

Population

Change, 

2010-2020

Percent 

Population

Change, 

2010-2020

United 

States

331,499,281 22,703,743 7.4

Northeast 57,609,148 2,291,908 4.1

Midwest 68,985,454 2,058,453 3.1

South 126,266,107 11,710,363 10.2

West 78,588,572 6,643,019 9.2

South 

Carolina

5,118,422 493,058 10.6



State Shares of South’s Net Growth, 2010-2020
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Other Southern
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North Carolina

Georgia

Florida

Texas

Five Migration
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The South

Region/State Absolute Change

11,710,363
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By the Numbers 

April 1, 2020 – July 1, 2023



Cumulative Population Change by Region, 
April 1, 2020 to July 1, 2023
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State Shares of South’s Net Growth, 
April 1, 2020 to July 1, 2023



Percent of Population Growth Due to Net Migration, 
Top Destinations, April 1, 2020 – July 1, 2022



Net Exporters & Net Importers of Population, 

April 1, 2020 – July 1, 2022



Absolute & Percent Population Change

April 1, 2020-July 1, 2023

Area Total Population 
2023 

Absolute 
Population Change 
2020-2023

Percent Population 
Change
2020-2023

United States 334,914,895 3,449,947 1.0

Northeast 56,983,517 -630,624 -1.1

Midwest 68,909,283 -78,013 -0.1

South 130,125,290 3,856,761 3.1

West 78,896,805 301,823 0.4

South Carolina 5,373,555 255,133 5.0



Components of Population Change, April 1, 2020-July 1, 2023 

Area Absolute 
Population Change 

Natural 
Change 

Net 
Migration 

U.S. 3,449,947 915,797 2,534,150

Northeast -630,624 46,475 -661,666

Midwest -78,013 17,730 -111,617

South 3,856,781 337,647 3,508,262

West 301,823 513,945 -200,829

South Carolina 255,133 -18,068 272,176



Sources of Migration, April 1, 2020 – July 1, 2023

Area Total Migrants International 
Migrants

Domestic Migrants 

United States 2,534,150 2,534,150 X

Northeast -661,166 520,534 -1,181,700

Midwest -111,617 368,719 -480,336

South 3,508,262 1,071,260 2,4337,002

West -200,829 574,137 -774,966

South Carolina 272,176 24,121 248,055



Net Migration Trends By Region and Major Demographic Group, 2017-2021

(numbers in thousands) = Net Import = Net Export

Source: U.S. Census, Geographical Mobility, Annual Profile, 2017-2021



Two ‘colorful’ Demographic Processes 
are Drivers of Change 

Browning and 
Graying of America!





U.S. Foreign Born Population by Race/Ethnicity, 2018

Race/Ethnicity Foreign Population Share of Total (%)

Total 44,728,721 100.0

Hispanic 19,814,823 44.3

White Alone, not Hispanic 7,916,984 17.7

Black Alone, not Hispanic 4,249,228 9.5

Asian Alone, not Hispanic 12,121,483 27.1

Other Alone, not Hispanic 626,203 1.4

21



U.S. Population Change by Race and Ethnicity, 

2000-2010

Race 2010 Population

Absolute Change

2000 – 2010

Percentage Change

2000 - 2010

Total 308,745,538 27,323,632 9.7%

Non-Hispanic 258,267,944 12,151,856 4.9%

White 196,817,552 2,264,778 1.2%

Black 37,685,848 3,738,011 11.0%

AI/AN 2,247,098 178,215 8.6%

Asian 14,465,124 4,341,955 42.9%

NH/PI 481,576 128,067 36.2%

2 or More Races 5,966,481 1,364,335 29.6%

Hispanic 50,477,594 15,171,776 43.0%



U.S. Population Growth by Nativity, Race, and Ethnicity, 
2010-2017
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Absolute & Percent Change in U.S. White 

Population by Region, 2010-2020

Area 2020 
White 
Population 

Absolute 
Change in White 
Population
2010-2020

Percent Change 
in White 
Population
2010-2020

United States 196,697,647 -5,119,905 -2.6

Northeast 35,752,998 -2,255,096 -5.9

Midwest 50,082,552 -2,014,081 -3.9

South 65,754,358 -1,229,817 -1.8

West 37,468,662 -537,701 -1.4





Non-White and Hispanic Shares of Population Growth, 2010-2020

100.0

90.3

100.0

92.1

95.3

100.0

100.0

630,369

903,905

1,024,255

2,736,877

3,999,944

11,710,363

22,703,743

43.9

35.2

26.3

53.8

49.5

46.9

51.1

Non-White Share Absolute Population
           Change

Hispanic Share
Area

U.S.

South

TX

FL

GA

NC

VA

Area

U.S.

South

TX

FL

GA

NC

VA



Intermarriage in the U.S., 1967-2015



Intermarriage Types – Newly Married Couples in 2015
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Multi-Racial Population Growing Rapidly 

• Increased by 276% 
between 2010 (9 
million) and 2020 
(33.8 million). 



U.S. Population Change by Race/Ethnicity, April 1, 2020 – July 1, 2022

Race/Ethnicity July 1, 2022 
Population

Absolute Population Change
April 1, 2020-July 1, 2022

Percent Change
April 1, 2020-July 1, 2022 

Total 333,287,557 1,838,037 0.5

Not Hispanic 269,623,211 -150,613 -0.05

• White 196,225,966 -1,660,619 -0.8

• Black 42,070,471 338,097 0.8

• AI/AN 2,420,972 17,248 0.7

• Asian 20,276,025 727,834 3.7

• NH/PI 635,928 20,279 3.3

• 2 or more races 7,993,849 406,548 5.4

Hispanic 63,664,346 1,988,150 3.2



South Carolina Race/Ethnic Change



The “Graying” of America

The Silver Tsunami is 
about to Hit! 



Key Drivers 

Changes in 
Longevity 

Declining 
Fertility 

Aging of 
Boomer 
Cohort 



U.S. Life Expectancy at Birth

YEAR AGE

1900 47.3

1930 59.7

1960 69.7

1997 76.5

2007 77.9

2010 78.3

2030 101.0



Centenarians in the U.S. & Worldwide  

Year Number 

1950 2,300

2010 79,000

2016 82,000

2060 589,000

Source: https://www.statista.com/statistics/996619/number-
centenarians-us/



Key Drivers 
of Fertility 
Declines 

Increasing Labor 
Force 

Participation & 
Career 

Orientation of 
Women

Women 
delaying 

childbearing

Some women 
opting not to 

have children—
voluntary 

childlessness. 

Women aging 
out of the 

childbearing 
years



Other Contributors to Declining Fertility

Worldwide decline in the male sperm count? 

Increase in the vasectomy rate among privately insured men aged 18-64 in the U.S. 
between 2014 and 2021. 

Vasectomy rate increase greatest among men with no children (61%), with a wife of 
advanced maternal age (40.8%), who were single (40.6%), and aged 18-24 (36.7%).

Regionally, absolute & relative increases in vasectomies more likely in rural 
geographies than urban geographies, except in the Northeast.  

Source: Szalinski, 2023; Huang, Hyman & Raheem, 2023.

https://www.scientificamerican.com/article/are-sperm-counts-really-declining/
https://pubmed.ncbi.nlm.nih.gov/37353084/


U.S. Population Change by Age

2000-2010
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65+

45-64

25-44

<25
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5.4%
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104,853,555

82,134,554
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Absolute Change
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-2,905,697
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Greying U.S. Population  



Greying of South Carolina Population



The Multi-Generational Workforce 



Succession Planning and 

Accommodations 

for Elder Care

Organizational Game 
Changers!



Disappearing & Rebelling 





Absolute & Percent Population Change, United States, 1990-2020

Total 

Census Period Absolute 
Change

Percent 
Change 

1990-2000 32,712,033 13.2

2000-2010 27,323,632 9.7

2010-2020 22,703,743 7.4

Foreign Born 

Census Period Absolute 
Change

Percent 
Change 

1990-2000 11,340,573 57.4

2000-2010 7,567,123 24.3

2010-2019 5,336,858 13.7

2016-2019 
(Trump Years)

1,193,556 2.7



U.S. Non-Hispanic White Population Change, 1990-2020

Absolute & Percent Change 

Census Period Absolute Change Percent Change 

1990-2000 6,424,478 3.4

2000-2010 2,264,778 1.2

2010-2020 -5,119,905 -2.6

Share of Net Growth 

Census Period Percent  

1990-2000 19.6

2000-2010 8.2

2010-2020 0.0



Absolute & Percent Change in U.S. White Population by Region, 2010-2020

Area 2020 
White 
Population 

Absolute White 
Population Change, 
2010-2020

Percent White 
Population Change, 
2010-2020

United States 196,697,647 -5,119,905 -2.6

Northeast 35,752,998 -2,255,096 -5.9

Midwest 50,082,552 -2,014,081 -3.9

South 65,754,358 -1,229,817 -1.8

West 37,468,662 -537,701 -1.4



U.S. Population Change by Race/Ethnicity, April 1, 2020 – July 1, 2022

Race/Ethnicity July 1, 2022 
Population

Absolute Population Change
April 1, 2020-July 1, 2021

Percent Change
April 1, 2020-July 1, 2022 

Total 333,287,557 1,838,037 0.5

Not Hispanic 269,263,211 -150,613 -0.05

• White 196,225,966 -1,660,619 -0.8

• Black 42,070,471 338,097 0.8

• AI/AN 2,420,972 17,248 0.7

• Asian 20,276,025 727,834 3.7

• NH/PI 635,928 20,279 3.3

• 2 or more races 7,993,849 406,548 5.4

Hispanic 63,664,346 1,998,150 3.2



The End of Men?



Female Workforce Participation
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Number of Students Enrolled in Post-Secondary Institutions by 

Region and Gender, 2018-2019

Region Total Enrollment Male Enrollment Percent Male 

All Regions 26,321,518 11,191,430 43

New England 1,369,170 566,697 41

Mid-East 3,685,029 1,586,569 43

Great Lakes 3,622,549 1,567,727 43

Plains 1,916,908 801,441 42

Southeast 6,007,419 2,495,832 42

Southwest 3,541,772 1,463,214 41

Rocky Mountains 1,293,206 551,285 43

Far West 4,869,888 2,146,888 44

North Carolina 709,602 290,021 41



Type of 
Institution

Percent Male Total 
Enrollment

UNC System 239,663

PWIs 197,017

MSIs 42,646

HBCUs 34,98032.9%

37.3%

42.5%

40.8%

UNC System Total Enrollment by Type of Institution 
& Gender, Fall 2022

Source: Interactive Data Dashboards, UNC System, available at https://www.northcarolina.edu/impact/stats-data-reports/interactive-data-dashboards/.

https://www.northcarolina.edu/impact/stats-data-reports/interactive-data-dashboards/


Type of 
Institution

Percent Male Total 
Enrollment

UNC System 50,284

PWIs 22,126

MSIs 28,264

HBCUs 26,03932.0%

32.2%

36.1%

34.0%

UNC System Black Student Enrollment by Type of 
Institution & Gender, Fall 2022

Source: Interactive Data Dashboards, UNC System, available at https://www.northcarolina.edu/impact/stats-data-reports/interactive-data-dashboards/.

https://www.northcarolina.edu/impact/stats-data-reports/interactive-data-dashboards/


Five Year Degree Totals by Gender, UNC System, 2017-18 – 2021-22

All Degrees Awarded

Type of 

Institution

Absolute 

Number of 

Graduates

Percent Female Absolute Female-

Male Difference 

in Graduates

Female/Male 

Graduation 

Ratio

UNC System 300,706 59.3 56,206 1.5

PWIs 259,065 58.0 41,371 1.4

MSIs 41,641 67.8 14,835 2.1

HBCUs 33,971 68.0 12,259 2.1

UNC-CH 41,618 58.1 6,742 1.4

Degrees Awarded to Black Students

Type of 

Institution

Absolute 

Number of 

Graduates

Percent Female Absolute Female-

Male Difference 

in Graduates

Female/Male 

Graduation 

Ratio

UNC System 51,146 67.8 18,246 2.1

PWIs 25,890 66.6 8,615 2.0

MSIs 25,256 69.0 9,630 2.2

HBCUs 22,959 69.2 8,805 2.2

UNC-CH 3,130 65.6 980 1.9

Source: Interactive Data Dashboards, UNC System, available at 

https://www.northcarolina.edu/impact/stats-data-reports/interactive-data-dashboards/.





Declining Fertility 







Impact of Shifts in Fertility Behavior of Women 

• Deaths exceed births among 
whites nationally for the first 
time in U.S. history in 2016.

• Deaths outnumbered births 
among whites in more than half 
of the nation’s fifty states in 
2018.



States Where Deaths Exceeded Births, 

April 1, 2020 to July 1, 2021



Deaths of 

Despair & 

Declining Life 

Expectancy 
Suicide, alcohol, drug, 
and coronavirus-related 
deaths creating a 
demographic depression 













Reduced Life Expectancy Due to Covid-19 Pandemic 

Group Years 
Shortened

Life
Expectancy 
at Birth 

All Races 1.13 years 77.48

Blacks 2.10 years 72.78

Latinos 3.05 years 78.77

Whites 0.68 years 77.84



Children’s Lives Upended by “Orphanhood”

• COVID-19 Drove an 
estimated 15% 
increase in 
Orphaned Children 

COVID-19 
Deaths

Number of 
Children 
Orphaned 

Primary 
Caregiver 

122,000

Secondary 
Caregiver 

22,000



Declining Female Labor Force Participation & 
Involuntary Retirements 





Growing Labor Activism 





Return to Office Mandates (RTOs)



Workforce Challenges 





Mastering “people analytics” will be a key driver of talent recruitment, development & 
retention moving forward.  



Embrace the Iceberg Model of Diversity 



   

                                 Visible Diversity Traits

 

     Race/Skin Color

                            

                   Gender 

             Visible Disability

        Age Group                                       Ethnicity

              Physical Attributes                                                                          

                      Invisible Diversity Traits  

Level in Organization Culture    Marital Status     Values     Education         MBTI 

Religion/Religious Experiences                International Cultural Immersion 

Communication Style    Conflict Style    Beliefs     Teaching Style        Recreational Habits

IQ Learning Styles    Academic Discipline Literacy Sexual Orientation 

Personality Style      Orientation to Time     Family Relationships     Orientation to Tasks      

Physical Abilities/Qualities      EQ Military Experience        Socioeconomic Status

 Geographic Background          Work Background     Smoker/Non-Smoker

Parental Status Native Born/Non-Native Born     Political Ideology         Thinking Style
   

Iceberg Model of  Diversity

If  all I 

know 

about you 

is what I 

can see…



Iceberg 
Demographic 

Schema 



Iceberg 
Demographic 

Schema 



Multi-Racial Population Growing Rapidly 

• Increased by 276% 
between 2010 (9 
million) and 2020 
(33.8 million). 



Workers with Cognitive Impairments 

• U.S. working age people with a disability who are 
employed increased by 1.5 million since 2020

• Most of increase due to long COVID concentrated 
among workers under age 40

• Experiencing problems with brain fog--remembering, 
concentrating, and making decisions.

• Some suffering from long Covid induced neurovascular 
changes resulting in brain injury. 



Menopause in the Workplace 



Execution Strategies 

• Conduct pulse surveys to determine prevalence of iceberg 
demographic identities in existing workforce.

• Create employee resource groups (ERGs) based on prevalence of 
iceberg demographic identities.

• Solicit input from various groups regarding what can be done to 
accommodate them in the workplace (i.e., make them feel like 
they belong).

• Institute required accommodations and leverage newly created 
ERGs to recruit new workers with similar demographic identities. 



THE END
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