
BOARD
GOALS

2025-2028

Leading the way: every student, every day, through relationships, relevance, and rigor.

STUDENT GROWTH/ 

ACHIEVEMENT
SAFETY & SECURITY

COMMUNITY 

ENGAGEMENT

STUDENT GROWTH 

AND PLANNING

STAFF RECRUITMENT 

AND RETENTION

COMPREHENSIVE 

FINANCIAL PLANNING

Increase reading 
proficiency

Create a community 
safety audit 

program

Achieve 100% 
active school's PTA

Referendum- New 
elementary school 

(Ponds)

Create and utilize a 
360-feedback tool

Cost savings 
initiative 

Increase math 
proficiency

Enhanced 
comprehensive 
safety program

Produce and share 
bimonthly SUPE 
chat messages

School of 
innovation

Sta� recognition 
and reward program

Increase revenue 
through grant 
acquisitions

Improve attendance 
rates 

Anti-
bullying/conflict 

resolution classes

100% participation 
in positive school 
culture initiative 

Mobile unit for high 
demand classes 

(Research)

Establish teacher 
relief fund

Research 
alternative sta� 
compensation

Enhance digital 
literacy

Safe and Secure 
vestibules all 

school

Establish 
community 

feedback portal

Monitor/plan for 
future growth

Sta� childcare
Maintain 18% cash 

reserve 

Increase High 
school graduation 

rate

Review student 
progressive 
discipline 
guidelines

Quarterly board 
community 

feedback forums 
w/superintendent 

and cabinet

Reduction of 
learning cottages Improve retention 

rate from previous 
year

Develop 
department level 

budgets

Increase district 
college and career 

readiness

Investigate 
employee housing


