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South Carolina School Boards Association
Board Chair Workshop

You've Got This: Elevating Your Inner V.I.P.

Dr. Katrina Hutchins (Dr. K)



What are you grateful for?




"Feeling gratitude and
not expressing is like
wrapping a present and
not giving it."

- William Arthur Ward




Overview

This session is designed to
facilitate both personal and
professional growth
through meaningful

engagement and reflection.

This session will include
interactive discussions,
practical exercises, and
collaborative activities that
will enable you to glean
from one another.
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Making

Connections




con-nec-tion

/ka'nekSH(a)n/
noun
1.1.

a relationship in which a
person, thing, or idea is linked
or associated with something
else.
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READY?




What is that | hear?



—
CBSERVATI)




Called to
Elevated
Leadership

+
g

a

LEADERSHIP

v =

wiwle
0
A



Q\\ ’ n’
7 &y @
Human Need @




The Outcome - fust
« Respect

« Commitment




Elevating Your Inner V.I.P.

Voice. Influence. Power.




Voice.

* Your words
* Your presence
* Your message



Influence.

 Character
e Actions
* |[mpact




Power.

* Ability
* Purpose
* Pause




"= Voice: How do you position your
whole voice in everyday actions and
communications? What message do
you hope to convey daily?

VAR “* Influence: In what ways do you have a
g b positive impact on others? What
ReﬂectiOn character traits are you displaying
when others are responding to you
well?
.

Power: What specific abilities do you
have that can be utilized to create
purposeful connections,
communication, and collaboration?




Sharing Key Insights

How did the experience of
sharing your Inner V.I.P. and
hearing the Inner V.I.P. of
others elevate your
perception of your role as a

School Board Chair?
J

What key insights did you
gain about the value of
knowing and honoring your
Inner V.I.P. and the Inner
\V.I.P. of others in your role

as a School Board Chair?

J




Connections to Your Strengths




Write this...

“It’s an honor to serve as a School Board Chair.”



Connections to Your Heart to Do Good




Engage your HEART...

* In what ways do | SEE others with
my heart?

* In what ways do | HEAR others
with my heart?

* In what ways do | VALUE others
with my heart?




* Do

* Do

nave t

nave

Engage your HEART...

ne HEART to act?

ne HEART to use

my power for good?
* Do | have the HEART to care

about cause and effect?



land

“When we go the first mile, we -~
simply do what is required of us. It
IS when we go the second mile ’
that excellence is achieved and
miracles happen.”

Deborah McGriff in The Detroit Teacher, Sept. 9, 1991 ~
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RESOURCE

INTERNATIONAL BESTSELLER

The Leadership Challenge KOUZES POSNER

* Model The Way LEADTEHEQSHIP
* Inspire A Shared Vision CHALLENGE

* Challenge the Process
* Enable Others to Act | Ee =
® Encourage the Hea rt EXTRAORDINARTYOTTIT:(I:S HAPPEN

IN ORGANIZATIONS

teLeadership
a ‘ gnge‘

Challenge >




Dr. Katrina Hutchins (Dr. K)

www.Re-SourceSolutions.com



http://www.re-sourcesolutions.com/
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