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. Operating In The Sunshine

The board should strive to conduct business in an open and public

manner but also in an organized and orderly manner.
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| «® Must be posted at least 24 hours in advance of the meeting

& Can be amended up until the 24-hour deadline

R At the meeting, discussion items can be amended with a 2/3
vote

&R At the meeting, final action items can be amended with a 2/3
vote and a finding of an emergency or exigent circumstance

SCSBA County School District

MEETINGS MATTER T, B,
I Wf iy THE Agenda

. CALL TO ORDER
. INVOCATION
. PLEDGE OF ALLEGIANCE TO THE FLAG

., CONSENT AGENDA
s, Agproval of Agenda
b. Approval of Minutes of the Previous Meeting

. SPECIAL RECOGNITIONS
2. SCSBA Boardmanship Institute Recoguition

. PUBLIC COMMENT

. DISCUSSION ITEMS
a. First Reading of Policy BGD
b. Secand Reading of Policy THEH

9. EXECUTIVE SESSION
a. Personnet R ion for Hire and Resignations Discussion
b. Discussion on Property Acquisition for new school
¢. Contractual Matters concerning Use of Facilitics

10. RETURN TO OPEN SESSION

11. ACTION ITEMS
ions for Hire and Resij

b. Approval of THBH
¢. Suspension of policy KDQ

12. ADJOURNMENT
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MEETINGS MATTER
oW WeLL 00 You KNOW e Consent Agenda
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s 13 1 Typical consent agenda items are routine, procedural decisions for

| matters that are not controversial and do not require a lot of

| discussion. Supporting documents for items in the consent agenda

must be given to board members in advance of the meeting.
Examples include:

&R Approval of the minutes
R Appointments of board members to committees
o Adoption of policies for second reading

MOTIONS

Main Motion

O Helps the board decide what to

Saiiaduces s Degbis 6] do with the main motion

discussion and action
,, 4 Enables more than one motion to

1 move that... or [ propose that... Be beadie s e

Amendable and debatable O Thr “E e
ree categories: Subsidiary,

Must be moved, seconded, and Privileged, and Incidental

stated by the chair before it can be

discussed
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| MEeTiNes MATTER  Steps To Making A Motions

'HOW WELL DO YOU KNOW THE

The chair
announces the
result of the vote.

R
| MEETINGS MATTER

» A “second” is simply an acknowledgment by a second member that a
motion should come before the board.

It Only Takes A Second...

* It does not imply agreement with the subject of the motion.
* A seconder does not need to be recognized by the chair.
» The chair may ask for a “second.” Ex. “Is there a second?”

* The “second” is a gatekeeper.
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| MEETINGS MATTER Five Types Of Motions

MWELLDO‘IOUWWYHE
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! Subsidiary Mo;i:i:;"'g'ghat

Motions Question Again

Incidental Privileged
Motions Motions

Main Motion }
|

|
AEERNGS MATIER Types Of Motions (cont.)

"RULES?
— ) -3 i
Call For Point of

Amendment Prev1qus Orders Of The . Personal

= Question ey Day Privilege

Parliamentary Point of h
Inquiry = Information Point of Order

Motion To Take From the
Reounmder = Table
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| p A motion to amend modifies the main motion. requires a second.

is subject to debate. and is amendable.

A main motion is limited to an amendment and an amendment
to an amendment.

Amendments are limited to the immediately pending motion and
must be germane.

15

The Ladder Of Motions

Fix time to which to adjourn
Adjourn

Recess

Raise a question of privilege
Call for orders of the day
Lay on the table

Previous question

Limit/extend limits of debaM
. Postpone to a certain time

. Commit or refer

. Secondary amendment
. Primary amendment

. Postpone indefinitely

. Main motion
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| MEETINGS MATTER
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Executive Session

Prior to goin;'lnto executive session, t-h_"e?lb&anl:l must state the specific iqh'fbn,
' which can only fall under one of the followin'g.j y
1l
Legal matters
related to a
pending,
threatened, or Investigative
potential claim; 5 proceedings
settlement ofa ___ocuTity and related to
k safety measures ol
claim; or the criminal
position of the conduct
district in other
adversary
situations

Debating The Motion

The chair must restate the motion before debate, so everyone is
clear on the issue

Once the chair restates the motion, it “belongs” to the board
The chair cannot close the debate as long as any member desires
to speak

Every member must have the opportunity to speak once before

members speak a second time
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_MEETINGS MATTER Inappropriate Remarks

* Personal remarks

* Insulting language, attacks, vulgarity or obscenity
* Inflammatory language

* Criticizing another member’s motives

* Remarks that are not germane

The Vote

Common types of voting

* General consent or unanimous consent

* Voice voting

* Show of hands

* Roll call

Restate the motion before calling for the vote
Call for negative votes during a voice vote
Chair should vote on all matters & must vote if the vote is a tie
A tie vote is a lost vote

Absentee and proxy voting are not allowed
Abstentions count as an absence from the vote

Announce outcome of vote (i.e., number of those in favor and
those opposed) for the minutes

10
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Let’s Practice!

| MEETINGS MATTER

Scenario: Purchasing

| ',F"_"?" 1‘1%? =
‘ -11 o Computers
I X\ ‘._-\J: - R )

/Introduction:

Chair: The next order of business is the additional technology
funds available in this year’s budget.

Can we have a motion on this matter so we can discuss it?

22

11
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MEETINGS MAT'i'ER Scenario:

= e
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Board Member Spend The Money: Mr. Chairman. I move
that we purchase new laptop computers for the district office
staff.

Board Member Dollars: 1 second the motio

Board Member Mr. Freeze:
Mr. Chair. it’s cold in here. Can
we adjust the room
temperature?

Point of Personal
{ 4 Privilege

23
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MEETINGS MATTER

Scenario:

seconded that we
purchase new laptop

.+ computers for the district
office staff.

Is there any discussion?

12



Board member I Disagree: I make a motion to amend the
main motion by inserting the word “MacBook” before
“laptop computers.”

Point of
Order

Chair: Now. the pending motion is the amendment to insert
the word “MacBook™ before “laptop computers” in the
amendment to the main motion. If the amendment is
adopted, the main motion will read that, “We purchase new
MacBook laptop computers for the district office staff.™

POINT OF
INFORMATION

5/23/2025
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Scenario:

Chair: [t appears the discussion is at an
end concerning the proposed
amendment that “we purchase new
MacBook laptop computers for the
district office staff.”

All in favor? Aye
Any opposed? Nay

e
HO

'« Chair: The ayes have it. and the
motion to amend the main motion
passes 6 to 1.

Results of Amendment vote |

14



MEETINGS MATTER Scenario:

29

Chair: The question is now on the main
motion that “‘we purchase new
MacBook laptop computers for the
district office staff.”

Are you ready for the question?

* Chair: “MacBook™ has
been approved to be added

in front of the word laptop.
with six in favor and one
opposed.

5/23/2025
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MEETINGS MATTER

The Bottom Line ...

The purpose of the rules is to facilitate the meeting
and to protect the fundamental right of the majority
to rule and the minority to be heard.

MEETINGS MATTER S0 how do you have effective
!‘“""‘“*”""“““‘”? meetings?
4 ¢ = Wi

» Speak only after being recognized by the chair or presiding officer
7 Recognize every member who requests to be heard

¥ Raise a Point of Order if you feel that a fellow board member is failing to operate
within the rules

» The presiding officer should rule on every point of order
» One motion at a time

» One person at a time

» End meetings at a reasonable time

» Remain impartial and tactful

16
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I MEETINGS MATTER

What are some things
you would like to do
differently/better as it
relates to Robert’s
Rules?

| MEETINGS MATTER

 HOW WELL DO YOU KNOW THE.
A @ I

Questions’

17
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